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LETTER FROM THE PRESIDENT

Colleagues,

I am pleased to present West Valley College’s 2020 Educational and Facilities Master Plan, which provides direction for 
the college for the next five years.

This plan was developed during the 2014-2015 academic year through the efforts of the entire college community.  
West Valley’s College Council, the central shared governance committee, developed the plan’s five-year educational 
goals after reviewing and reflecting upon extensive data and listening to suggestions and feedback from the college 
community. The Facilities Master Plan was generated from the input of students, faculty, staff and the administration. It 
shows how the campus’ built environment can best support the findings of the Educational Master Plan.

The 2020 Educational and Facilities Master Plan is the central component of the college’s integrated planning process, 
the purpose of which is to serve the community and fulfill the college’s mission statement. This plan drives all other 
college plans. The 2020 Educational Master Plan will be the central reference point for subsequent program plans and 
reviews, student learning outcomes, and resource allocations.  

I would like to thank everyone at West Valley College who participated in the collaborative development of this plan, 
especially the College Council.   You have invested many hours in this document by reviewing detailed internal and 
external environmental scans, identifying the needs of the college and community it serves, and developing significant 
overarching goals for the next five years.

Sincerely,

Bradley J. Davis, J.D. 
President
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INTRODUCTION
West Valley College is half of the West Valley-Mission 
Community College District located in Silicon Valley. The 
District serves the cities of Campbell, Los Gatos, Morgan Hill, 
Monte Sereno, Santa Clara and San Jose. West Valley College 
(WVC) is located in the town of Saratoga at the base of the 
Santa Cruz mountains. The college currently serves over 
8,000 students. 

West Valley College provides a full range of core academics, 
transfer programs, and technical programs, as well as 
mentoring and internship programs with numerous academic 
and research partners. The college is entering its 50th year of 
service.

This Master Plan document is a useful tool that will enable 
West Valley College to achieve its current and future 
educational goals for the next five years. The purpose of the 
Educational and Facilities Master Plan (EFMP) is to provide a 
guide for future campus development. The objectives of the 
EFMP are as follows; 

• Evaluate, on a macro level, existing facilities qualitatively 
for the purpose of identifying the extent of renovation 
required to provide cost efficient and serviceable buildings 
to meet educational needs. 

• Evaluate existing facilities quantitatively for the purpose 
of evaluating the efficient utilization of space to meet 
educational needs.  

• Develop a plan that addresses facility modifications, 
renovations and expansions that support the goals of 
West Valley College and its educational needs. WEST VALLEY COLLEGE SERVICE AREA
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The process of developing the FMP includes several important steps. To clearly understand the goals and desired direction for 
the Master Plan, significant input and planning guidance from all levels of the campus community was vital to its development. 
The following groups were an integral part of the process:

• West Valley College Council – comprised of District and College leadership, this group acted as the Educational 
Master Plan Steering Committee. They provided helpful guidance and decision making throughout the EFMP process.

• Division Chair Council – acting as liaisons for the campus community, this group is comprised of staff members that 
know the day to day operations of the College. 

In addition to meetings with the groups noted above, the planning team received valuable input from a variety of other groups 
and resources:

• Online Survey – available to the entire college community, the survey asked twenty questions about all aspects of the 
college and its educational and facilities environment. Out of the 578 responses, over 80% were from students; the 
remaining responses were from staff, faculty, administrators, and members of the local community.

• Needs Assessment Questionnaires – the purpose of the questionnaires was to learn about college programs and 
services and to allow faculty and staff members to expand on instructional program needs, rate their satisfaction with 
their work and teaching spaces, and share ideas on how to improve campus facilities.

• Faculty and Facility Staff Meetings  – these were held separately for the Educational Master Plan and the Facilities 
Master Plan. The EMP meetings were conducted as workshops with focus groups and ultimately with the College 
Council to discuss the environmental scans and survey results to formulate the goals of the Educational Master Plan. 
The design team held interviews based by Division to determine basic needs and services of each program, service 
or administration unit. The interviews also defined the number of students served, related growth trends, and space 
needs to support the program and its projected number of students. Functional and operational needs for programs, 
adjacencies between programs, and related campus-wide issues were discussed. See Appendix D for questionnaire 
templates and interview summaries.     

PLANNING PROCESS
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West Valley College is focused on meeting the needs of its diverse student population and providing multiple pathways to 
success. The Facilities Master Plan responds to this commitment by providing an excellent environment for student success as 
stated in the following aspirations approved by the Board of Trustees.

Statement of Philosophy

West Valley College’s philosophy was articulated after extensive dialogue among members of the College community. The 
College’s Statement of Philosophy is as follows (adopted March 8, 2007):

“West Valley College is a community of learners open to those seeking advanced educational opportunities. Our faculty, 
staff, and students have a passionate commitment to learning, fueled by the spirit of inquiry. The College embraces 

innovation and change characterized by trust, confidence, and accountability. Through open communication, support, and 
acceptance for one another, shared decision making through collaboration and teamwork, and a respect for diversity,                                                                    

West Valley College affirms its commitment to people.” 

Mission

During the 2015-2016 academic year, the College plans to review its mission and develop its annual goals based on the 
Educational Master Plan. 

“The West Valley College community supports students along their pathways to reach transfer and career goals in an environment of 
academic excellence.” 

COLLEGE MISSION STATEMENTS
• Data Collection and Analysis – the EFMP team worked on the collection and analysis of additional data 

simultaneously with the stakeholder meetings described above. Listed below is a sampling of the additional resources 
and activities which provided further input to the EFMP.

•	 Student Learning Outcomes and Assessments (SLO/As)
•	 Internal and External Environmental Scans
•	 West Valley-Mission CCD Five Year Construction Plan
•	 West Valley-Mission CCD 2015 District Services Master Plan
•	 West Valley College 2009 Educational & Facilities Master Plan
•	 West Valley-Mission Community College District Technology Strategic Plan
•	 Bond Prioritization List
•	 Site tours, photos and electronic plans of existing building
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2020 EDUCATIONAL MASTER PLAN GOALS
The College Council met on April 23, 2015 in an all-day workshop facilitated by the consulting team. The purpose of the workshop was to draft 
five-year goals for the College. Once finalized, these over-arching goals will be used to guide the institution so that it may better serve the 
service area community and fulfill the College’s mission.

Members of the College Council considered all of the data, quantitative and qualitative, that had been gathered as part of the Educational 
Master Planning process. With this data in mind, the group brainstormed, discussed and developed draft goals.

The entire college community had an opportunity to review and comment on these goals. At its June 14, 2015 meeting, the College Council 
reviewed all the comments from the college community. Members revised the goals accordingly. Building on the College’s accomplishments, the 
following goals provide overarching direction for continuing improvement during the next five years. The goals have been developed with the 
intention to serve the community and fulfill the mission statement. During the next five years, the College will develop short-term action plans, 
with measurable outcomes, to meet these goals. 

Branding

Develop an innovative, comprehensive branding campaign to market the College as a distinctive institution (e.g., establishing signature programs, creating a 
capital campaign, leveraging athletics).

Campus Environment

Create a vibrant and engaging campus community.

Career Programs

Align career courses and programs with labor market opportunities.

Course Offerings

Explore and shift course offerings depending on evolving student and community needs (e.g., distance learning, noncredit, weekends, evenings, compressed 
courses and community education).

Diversity and Equity

Commit to developing and supporting values, practices and a campus community environment that supports equity and diversity.

Organizational Structure

Modify and streamline the College’s organizational structure and procedures to meet changing educational and community needs (e.g., partner with the 
District support services to the College; clarify institutional roles, functions and responsibilities; enhance effectiveness of participatory governance; match 
yearly goals with the strategic plan).

Professional Development

Plan and implement a needs-based program of professional development for the entire campus community.

Resources

Align campus and personnel resources to priorities supported by data.

Provide robust academic support services.
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VALUES STATEMENTS
Values Statements

To achieve West Valley’s mission, the College strives to attain excellence in providing:

Transfer Preparation

Courses and programs which provide comprehensive lower division instruction with full transferability through articulation 
agreements and transfer guarantees for students who have educational goals beyond the associate degree.	

Vocational Technical Education

Courses and career programs which provide skills and knowledge responsive to current needs of business, technology, and 
the allied professional fields.

General Education

Courses and programs which contribute to the education of an individual, including the development of critical thinking, 
written and oral communication skills, understanding of and the ability to use quantitative analysis; appreciation of the arts 
and humanities; and awareness of physical, social and behavioral sciences as they affect the individual and interaction with 
the community and the global society.

Pre-Collegiate Basic Skills

Courses and programs which prepare students for college level reading, written and oral communication, and 
mathematics.

Economic Development

Courses and programs which advance California’s economic growth and global competitiveness and contribute to the 
region’s continuous work force improvement.

Student Services

Counseling programs and additional services which:

1.	 Assist students in the matriculation process;
2.	 Facilitate planned selection of programs and courses;
3.	 Lead to transfer and/or career goals; and,
4.	 Promote student access, retention and success.

Community Education Courses and Programs

Community Education meets identified community interests and needs by offering state funded and fee-supported non-
credit classes in areas including education for older adults, health and safety, short term vocational programs, basic skills, 
College for Kids, parenting, and drug and alcohol education programs.
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COLLEGE STRATEGIC GOALS

1 - Learning Community

We will shape a learning community which blends the traditional focus on content with the development of 
additional skills that learners need to contribute successfully to our contemporary, multi-cultural society by:

•	Effectively developing a sense of community
•	Encouraging collaboration
•	Making all members of the college community active partners with shared responsibility in the learning 		

	 experience
•	Developing appropriate skills to promote lifelong learning
•	Supporting collaborative learning and problem solving within the classroom, across the College and 		

	 throughout the District

We will continue to support student success by:

•	Developing, evaluating, and improving our educational programs and services
•	Assisting students in setting their educational goals and evaluating progress toward them
•	Utilizing continual assessment to improve the student learning experience.

We will promote ongoing professional and personal growth by:

•	Providing orientation for all full and part-time employees

•	Providing opportunities, resources, and mentoring

2 - Diversity & Inclusion

We will foster an increasingly diverse and inclusive learning community by:

•	Communicating and building better relationships with the communities we serve
•	Decreasing systemic financial, geographic, academic, physical, personal and cultural barriers to make the   	       	

	 campus more accessible and inviting
•	Attracting, hiring, retaining, and supporting a highly qualified, multi-faceted staff
•	Preparing and encouraging students to contribute successfully to our contemporary, multi-cultural society

The strategic priorities highlighted in the College’s Strategic Plan 2013-2018 summarize the College’s commitment to the students, staff, and community friends 
and partners. These priorities serve as guidelines and aspiration in developing the Facilities Master Plan. 
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3 - Collaborative Leadership

We will work collaboratively, as active partners in the learning community, on behalf of the common good of the 
College and District. We will take responsibility, both individually and collectively, to engage in shared decision-
making by:

•	Improving and sustaining an environment of mutual respect, confidence, support and trust
•	Communicating, interacting and building teams within and across constituencies
•	Ensuring timely, effective communication
•	Making intentional, conscientious, thoughtful, and timely decisions

4 - Physical Resources 

We will proactively and innovatively support the learning community with physical resources (buildings, grounds, 
learning stations, instructional space, and equipment) by:

•	Making the campus more accessible, inviting, safe, and physically attractive to a diverse population
•	Maintaining, reconfiguring, and developing classrooms, laboratories and other facilities to promote 	    	        	

    collaborative learning
•	Sharing our physical resources more effectively
•	Using technologies that help us transcend the limitations of the physical environment by thinking of the           	

    community as the classroom
•	Promoting the College campus as a resource to the community and viewing the community as a resource        	

     for the College

5 - Fiscal Innovation

We will proactively and innovatively fund our learning community by:

•	Engaging in strategic financial planning
•	Securing appropriate alternative sources of funding
•	Allocating resources through fiscal policies, priorities, and processes that support institutional goals

COLLEGE STRATEGIC GOALS
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This Educational Master Plan was developed by the West Valley College, College Council, with participation from all constituent groups at the College. The plan 
is rooted in data, both quantitative and qualitative. Every effort was made to reach out to all stakeholders of the college for their input. This was accomplished 
through the use of an online survey, focus groups and interviews, presentations and meetings with various participatory governance groups and meetings with 
community and business leaders. Quantitative data was obtained from the Colleges’ research staff as well as external data sources. Draft chapters were shared 
with the college community (and feedback solicited) via the College Intranet. 

The Educational Master Plan includes a great deal of data and is comprised of the following:

•	 Internal scan – A profile and analysis of student demographics and student success data

•	 External scan - An analysis of the service area population and demographic trends

•	 Online survey – A detailed survey of more than 550 and 50 students, faculty, administrators, and staff

•	 Qualitative Input  - Notes from the meetings and interviews held with numerous stakeholder groups representing faculty, staff, students and 	  	
	 administrators

•	 Labor market analysis – An analysis of the bay area labor market and a gap analysis comparing this data to the College’s programs

•	 Enrollment management analysis – Analyses of historical enrollment patterns and efficiency; and, forecasts of enrollment growth and future space needs

The plan also lists the needs of the College, its students and its surrounding community, as determined by the College Council, as a basis for goals that address 
eight broad areas that the Council felt deserve the College’s time and energy during the next five years. These areas are listed in alphabetical order:

•	 Branding

•	 Campus Environment

•	 Career Programs

•	 Course Offerings

•	 Diversity and Equity

•	 Organizational Structure

•	 Professional Development

•	 Resources

West Valley College’s 2015 Educational Master Plan includes five-year institution level goals that respond to these needs. In April, the College Council engaged 
in an all-day planning workshop facilitated by the consulting team. During the workshop, the council analyzed detailed quantitative and qualitative data and then 
identified Community needs related to higher education. Then, the council developed a set of draft goals that were circulated to the entire college community 
for review and feedback.

The Educational Master Plan also includes a forecast of enrollment growth and facilities space needs. 

EXECUTIVE SUMMARY



20

The college’s mission statement is the starting point for integrated planning and Resource Allocation Process at West Valley 
College.  The 2020 Educational Master Plan reflects the data within its internal and external environmental scans. The plan 
identifies the needs of the College and the students and community it serves and then provides broad overarching goals for 
the college for the next five years. The Educational Master Plan is also the foundation for other long-range master plans for the 
college, including the college’s Facilities Master Plan, and is the central reference point for program plans and reviews, student 
learning outcomes, student success, institutional benchmarking and resource allocation. All College planning efforts are informed 
by, and link back to, the College Educational Master Plan.  

Each year the West Valley College Council adopts annual goals and objectives which lead to action plans which implement, year 
by year, the long-range Educational Master Plan. Each of the annual goals and objectives refers to an EMP goal and then identifies 
specific outcomes, timelines, and responsible persons. 

Each program bases its curriculum and plans on its student learning outcomes (SLOs) and assessment, links with the college’s 
goals and objectives, and reviews its progress toward its desired outcomes annually or accordingly to the SLO and Assessment 
Master calendar. 

Currently, the college has a functional Integrated Planning and Resource Allocation process where SLO/A results inform Program 
Review, which then provides information to the Budget Resource Advisory Council (BRAC) for resource allocation consideration.
Within this model with the newly instituted College’s five-year Educational Master Plan (EMP), each program bases its requests 
for staffing and budgetary resources on its plans and student learning outcomes, developed within the context of the EMP and 
annual goals and objectives. 

As resources are allocated, the College ensures that the overarching annual college plans and individual program plans are 
implemented in concert.  Plans and outcomes are regularly reviewed and evaluated for their ability to achieve outcomes related 
to plans and goals. These evaluations lead to revisions designed to strengthen planning at all levels, with the common goal of all 
planning to improve student learning and success within an effective institution. 

The College apprises all members of the college community of specifics of the planning process annually, so that each year it’s 
clear what needs to be done in the planning cycle. 

During the 2014-15 academic years the College updated its Educational Master Plan, extending to 2020. During the 2015-2016 
academic year, the college plans to review its mission and develop its annual goals based on the Educational Master Plan.
 

INTEGRATED PLANNING AND RESOURCE ALLOCATION PROCESS
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The Mission Statement of West Valley College presents the guiding principle, which serves as the foundation for the College’s integrated 
planning. The statement is reviewed and updated regularly. The current statement was updated in 2013:

THE WEST VALLEY COLLEGE COMMUNITY SUPPORTS STUDENTS ALONG THEIR 
PATHWAYS TO REACH TRANSFER AND CAREER GOALS IN AN ENVIRONMENT OF 

ACADEMIC EXCELLENCE.

COLLEGE MISSION
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This section of the West Valley College Educational Master 
Plan examines the environments internal and external to the 
College. The purpose of this section of the Plan is to conduct 
a detailed analysis of the demographics of the students 
who attend the College and the population of the service 
area population. From this data, one can make important 
assumptions that can be used in the planning process. These 
planning assumptions will be a key driver for the qualitative 
planning done by the College community. 

STUDENT POPULATION PROFILE
DEMOGRAPHICS OF STUDENT POPULATION

In the fall 2014 semester there were 8,424 students enrolled 
at the College. Since 2010 there has been a steady decline in 
enrollments. The decline is consistent across the fall and spring 
semesters. The summer terms showed a similar decline but 
had an increase from 2012 to 2013.

1Data for the spring 2011 semester has been intentionally omitted 

from this analysis due to inaccuracies.

WEST VALLEY COLLEGE ENROLLMENTS 2010-20141

ENVIRONMENTAL SCAN
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2012 2013 2014 Total

African 909 817 650 3703

American Indian 82 85 63 408

Asian Indian 545 582 580 2437

Cambodian 49 37 35 178

Cental American 175 169 165 747

Chinese 1046 1016 944 4629

Filipino 547 531 504 2419

Guamanian 11 11 13 54

Hawaiian 19 18 13 86

Japanese 230 215 199 1046

Korean 329 387 402 1632

Laotian 16 10 12 53

Mexican 2259 1992 2001 9436

Middle Eastern 163 143 139 686

Other Asian 451 384 345 1983

Other Hispanic 666 538 509 2819

Other Pacific 
Islander

52 55 46 238

Samoan 11 13 7 49

South American 179 160 175 789

Thai 0 0 1 1

Two or More 2865 2996 3079 12499

Two or More API 176 186 171 758

Two or More 
Hispanic

131 164 160 631

Unknown 1909 1484 1268 7444

Vietnamese 850 763 697 3491

White 12050 11200 10157 52342

Grand Total 25720 23956 22335 110558

The table at left contains historical enrollment data disaggregated by race/ethnicity.WEST VALLEY COLLEGE ENROLLMENTS BY RACE/
ETHNICITY 2012-2014
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The following table shows the student age profile at the 
College versus the age profile for all of the community 
colleges in California. Interestingly, the College’s age profile is 
nearly identical to that of the State.

The following chart shows the college enrollments 
disaggregated by gender. Since 2010, female students have 
almost always outnumbered male students at the College. 
Interestingly, the male student population varies more 
significantly than the female population, between spring and 
fall semesters. This fluctuation is apparently due to the way 
enrollments are entered into the system for independent 
service agreement (ISA) programs, mainly administration 
of justice. The vast majority of students enrolled in 
administration of justice courses are male.

This table shows the same enrollment figures disaggregated 
by age group.

WEST VALLEY COLLEGE ENROLLMENTS  BY GENDER 2010-2014

WEST VALLEY COLLEGE ENROLLMENTS  BY AGE 2010-2014
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DEGREES AND CERTIFICATES AWARDED

This section of the Plan provides data relative to the degrees 
and certificates awarded by the College over the past several 
years. 

The chart on left shows a steady increase in the number of 
degrees and certificates awarded from 2011 to 2014. 

The next chart shows the annual numbers of degrees and 
certificates in five different categories. AAT and AST signify 
Associate’s of Arts and Associate’s of Science degrees for 
transfer. These degrees are newer classifications, since 2013.

This chart shows the annual numbers of degrees and 
certificates in five different categories. AAT and AST signify 
Associate’s of Arts and Associate’s of Science degrees for 
transfer. These degrees are newer classifications, since 2013.

WEST VALLEY COLLEGE AWARDS 2011-2014

WEST VALLEY COLLEGE AWARDS BY AWARD TYPE 2011-2014
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The following table shows the degrees and certificates 
awarded by race/ethnicity.

The following chart disaggregates this data by student gender. 
Female students have consistently earned more certificates 
and degrees than male students. Awards earned by male 
students increased by 33% from 2013 to 2014, narrowing the 
gap somewhat.

WEST VALLEY COLLEGE AWARDS BY AWARD RACE/ETHNICITY 2011-2014

WEST VALLEY COLLEGE AWARDS BY GENDER 2011-2014
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This chart shows the number of awards by age group. 
Students between 20 and 24 years of age showed a significant 
increase (+76%) in the number of awards earned from 2011 
to 2014. For students in the 25-29 year old age group, the 
number of awards dropped in 2013 and then rebounded 
significantly (+45%) in 2014. 

WEST VALLEY COLLEGE AWARDS BY AGE GROUP 2011-2014
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WEST VALLEY COLLEGE COURSE COMPLETION RATES BY ONLINE STATUS FALL 
2010-2014

The following table shows the average course completion 
and success rates from 2010 through 2014 by term. Course 
completion and success rates were significantly higher in the 
summer terms. On average, spring terms had slightly higher 
rates of course completion and success than fall terms.

The College offers a large number of courses online. So the 
following data examine the differences in student success and 
course completion rates disaggregated by delivery method 
– online versus not-online, gender and race/ethnicity. These 
analyses include the fall and spring semesters only. The chart 
shows that student course completion rates are consistently 
lower for courses taught online. The differences are not huge, 
but are statistically significant and consistent.

STUDENT SUCCESS / COURSE COMPLETION

The following section provides an analysis of course 
completion3 and success4 at West Valley College. The chart 
shows course completion and success rates by term, from fall 
2010 to fall 2014. The data show some fluctuation that will be 
investigated further, in the following charts.

A pattern emerges from the data. Student course completion 
and success rates are considerably higher in the summer term 
than in the spring and fall semesters. The difference between 
spring and fall semesters is not as significant, but the rates are 
higher for course completion and success in the spring.

3Course “Completion” is any grade ( “A”, “B”, “C”, “D”, “F”, “CR”, “NC”, “P”, “NP”, 

“IA”, “IB”, “IC”, “ID”, or “IF”) except a “W.”

4 “Success” is a C or better for a grade, or “P” for “Pass” or the older “CR” mark 

for “Credit. 

WEST VALLEY COLLEGE COURSE COMPLETION AND SUCCESS 2010-2014
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The chart shown left is course completion rates disaggregated 
by gender. Female students have consistently higher course 
completion rates than male students. Interestingly, course 
completion rates have declined each term since peaking in 
spring 2013.

WEST VALLEY COLLEGE COURSE COMPLETION RATES BY GENDER FALL 2010-2014

WEST VALLEY COLLEGE SUCCESS RATES BY ONLINE STATUS FALL 2010-2014 This chart shows the student success rates disaggregated by 
delivery method – online versus “not-online”. The student 
success rates for online courses is significantly lower than for 
courses taught in another format. However, the difference 
has been shrinking in the past three semesters. Student 
success for online courses made an impressive jump from 
54.6% in spring 2013 to 64.0% in fall 2013. Student success has 
remained at this level since that time.
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The following chart shows student success rates by gender. 
Success rates for female students is consistently higher than 
those for males.

WEST VALLEY COLLEGE SUCCESS RATES BY GENDER FALL 2010-2014

WEST VALLEY COLLEGE COURSE COMPLETION RATES BY RACE/ETHNICITY AND 
ONLINE STATUS FALL 2014 

The following table shows the course completion rates by 
race/ethnicity for the fall 2014 semester. The data are broken 
out by online status as well. The column labeled “Difference” 
shows the difference in course completion rates according 
to online status. A negative number indicates that students 
completed at a greater rate in the “Not Online” format. A 
positive number indicates that students completed at a greater 
rate in the “Online” format. Overall, the course completion 
rate was slightly lower for online courses but there is a great 
deal of variance among the demographic groups.
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This chart illustrates the 
data in the preceding two 
tables. The orange bars 
are for success and the 
blue bars are for course 
completion. Bars extending 
to the right (greater than 0%) 
indicate that the particular 
demographic group had 
higher rates of course 
completion or success via 
online classes than for  “non 
online” classes.

WEST VALLEY COLLEGE COURSE COMPLETION AND SUCCESS RATES BY RACE/ETHNICITY AND ONLINE 
STATUS FALL 2014
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Course completion rates by age group are analyzed in the 
following graph. There is some variation by age group.

The following chart shows the student success rates by age 
group for the fall 2015 semester. With the exception of the 19 
and under age group, student success appears to be directly 
correlated with age.

WEST VALLEY COLLEGE COURSE COMPLETION RATES BY AGE GROUP FALL 2014

WEST VALLEY COLLEGE SUCCESS RATES BY AGE GROUP FALL 2014
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DEFINITION OF THE COLLEGE SERVICE 
AREA
STUDENT GEOGRAPHICAL DISTRIBUTION

The Educational Master Plan includes an external scan. This is 
a profile of the service area demographics and labor market. 
For some colleges, the students come primarily from within 
the District boundaries. For other colleges, the majority of 
students come from areas beyond the District boundaries. 
This document describes the methodology used to determine 
the effective service area that will be used in the external scan 
for West Valley College. The process begins with an analysis 
of the zip codes in which the students attending the College 
reside.

The table at left shows the student headcount by zip code of 
origin for the fall 2014 semester. 

The following table shows the same data organized by town/
city.

WEST VALLEY COLLEGE COURSE COMPLETION RATES BY AGE GROUP FALL 2014
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West Valley College 

The map at right shows the same data graphically. The larger, 
darker circles indicate zip codes with a higher number of 
enrolled students. The symbols are located at the epicenter 
of each zip code area. The bulk of college enrollments come 
from the area to the southeast of the college, within the 
District boundary.

The map at left shows the District Boundary for the West Valley-Mission CCD as well as the 
adjacent districts and the various community colleges.

WEST VALLEY COLLEGE ENROLLMENTS BY ZIP CODE - FALL 2014

WEST VALLEY COMMUNITY COLLEGE DISTRICT 
BOUNDARIES
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WEST VALLEY COLLEGE SERVICE AREA

SERVICE AREA DEMOGRAPHICS

The following table, left, provides summary demographic information about the population 
living in the College’s service area. For comparison purposes, the same data is provided for the 
County and the State.

The population of the College’s service area is 278,250 and growing at an annual rate of 
0.95%. This is a slower rate than that of the County, but faster than the State. The service area 
population is older and wealthier than those of the County and the State. The service area also 
has a relatively small percentage of its population in the 15-24 year old age group.

EXTERNAL ENVIRONMENTAL SCAN

This section of the Plan provides data and analysis relative to the region in which the College 
operates. These data include information about the population living in the West Valley Mission 
College service area, the County of Santa Clara and the State of California. As described in 
the previous section, for the purpose of this Plan, the College service area has been defined as 
the southern portion of the West Valley Mission Community College District legal boundaries. 
The map of this area is at left.

6 Unless otherwise noted, all demographic data in this section comes from the U.S. Census Bureau, Census 2010 Summary File 
with forecasts for 2014 and 2019 by Esri. http://bao.arcgis.com/
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As noted above, the population and household growth rate 
for the service area are lower than those of the County and 
higher than those of the State. These data are illustrated in 
the chart, left.

The chart on left shows the median household and per capita 
income levels for the service area, the County and the State.
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The median age in the State of California is 35.6 and is 
predicted to rise to 36.1 by 2019. Santa Clara County has an 
older population with a median age of 36.9. The College’s 
service area is older still with a median age of 40.6 predicted 
to increase to 41.0 by the end of the decade. This older 
population may indicate a present and continuing demand for 
lifelong learning programs for older learners.

The age group from 15-24 years of age comprises those most 
likely to enroll in college classes now or in the next several 
years. The College’s service area has 11.3% of its population in 
this age group and that number is predicted to fall slightly to 
11.1% by 2019. 
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The percentage of service area households that earn less than 
$50,000 per year is 11.1%. This is expected to decline by 2019 
to 8.9%. 

The age segmentation profile is an important tool used to 
forecast enrollment growth at a college. For each of the age 
segments, the chart shows the percentage of the service area 
population in 2014 and the projection for 2019. This gives an 
indication of which age segments are growing and which are 
not. As evidenced throughout California, and the Nation as a 
whole, the population is aging. The baby-boomers are retiring. 
All age segments from 55 year and older will experience 
growth as a percentage of the service area population. In the 
younger age groups only the 15-19 year old segment will grow 
appreciably. The College might look to enhance academic 
opportunities for high school students.
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The race/ethnicity profile for the service area population is 
shown to the left.

The table and chart show the highest educational attainment 
as a percentage fo the population 25 years of age or older.

EDUCATIONAL ATTAINMENT
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For example, in California, 61.8% of the 25 and older 
population has a maximum educational attainment of some 
college classes or less. The data shows that the service area 
population has much higher educational attainments than the 
County and the State of California.

The following chart compares the population percentages 
(25+ years of age) who have a maximum educational 
attainment of an Associate’s Degree.
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The following charts show the languages spoken at home in 
the College service area, the County and the State. The first 
chart is for the 5 to 17 year old age segment. The College 
service area population has a higher percentage of people 
in this age group speaking only English at home. For the 
languages other than English, the data indicates that the other 
language is spoken at home but not necessarily exclusively.

The chart at left shows the same data for the 18 to 64 year 
old population segment.

LANGUAGE SPOKEN AT HOME
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Of the 578 responses to the survey, 482 were from students. 
The remaining 96 responses came from staff, faculty, 
administrators and members of the local community.

This section of the plan provides the results from the online 
survey that was conducted from February 4-18, 2015. The 
survey contained 20 questions and was distributed to the 
entire campus community including administrators, faculty 
members, staff and students. There were a total of 578 
responses.

For questions with multiple-choice responses, a graph 
is included to illustrate the results. Many questions also 
included the opportunity for free-form responses. Those are 
summarized for the reader’s convenience.

The largest share of respondents, 70.4%, attends or instructs 
classes before noon. Just over half of respondents attend 
classes between noon and 4:00 PM. Evening and weekend 
attendance is quite low among respondents.

QUESTION 1 - WHICH OF THE FOLLOWING BEST 
DESCRIBES YOUR ROLE AT THE COLLEGE?

QUESTION 2 - IF YOU ARE A STUDENT OR FACULTY 
MEMBER, WHEN DO YOU ATTEND / INSTRUCT 
CLASSES?

ONLINE SURVEY RESULTS
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This table shows the city or town of residence of the ruvey 
respondents.

The top reasons cited by students for choosing West Valley 
College were: (1) The College offered a program or class the 
student desired; (2) Proximity to home; and, (3) The friendly 
environment.

There were 70 responses to “other.” The most frequent 
responses were:

       •	 Beauty and landscape of the campus

       •	 Helpful faculty and staff

       •	 Availability of location and classes.

QUESTION 3

QUESTIONS FOUR THROUGH ELEVEN WERE FOR 
STUDENTS ONLY. 

QUESTION 4 - WHY DID YOU CHOOSE WEST VALLEY 
COLLEGE?
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Nearly two-thirds of students responding to the survey, work 
at least part-time. Twenty-three percent report that they are 
not searching for employment.

The majority of responses (78.2%) indicated that students 
prefer attending classes in a classroom.

There were 16 respondents who checked “Other”. The 
most frequent response was “Outside the Classroom” or 
“Outdoors.”

QUESTION 5 – WHICH OF THE FOLLOWING 
DESCRIBES YOUR EMPLOYMENT STATUS?

QUESTION 6 – HOW WOULD YOU PREFER TO 
ATTEND CLASSES?
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The bulk of students indicated they would take classes in the 
mornings or afternoons. A large percentage (38.3%) indicated 
that they would take evening classes if offered. The numbers 
are lower for Fridays (21.7%) and weekends (17.0%).

Of the 29 respondents who checked “Other”, most 
mentioned “Online.”

The survey respondents represent a cross-section of full-time 
and part-time students.

QUESTION 7 – PLEASE INDICATE THE TIMES YOU 
WOULD BE LIKELY TO TAKE CLASSES IF THEY WERE 
OFFERED?

QUESTION 8 – PLEASE INDICATE THE NUMBER OF 
UNITS YOU ARE TAKING THIS SEMESTER.
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West Valley College students have also attended classes 
at several other area colleges. More than one-third of 
respondents have taken at least one class at Mission College 
in an online and in a classroom format. Other community 
colleges attended by West Valley College students include De 
Anza, San José City, Evergreen Valley and Foothill Colleges.

There were 73 respondents who checked, “Other.” Sixteen 
of these indicated they were taking classes at a four-year 
college such as San Jose State. A few mentioned other 
community college including Cabrillo.

Nearly all of the respondents have a computer of their own at 
home. This question carries an inherent bias as the survey was 
delivered online.

QUESTION 9 – WHICH OF THE FOLLOWING 
COLLEGES HAVE YOU ATTENDED FOR AT LEAST ONE 
COURSE IN THE PAST THREE YEARS, EITHER ONLINE 
OR IN PERSON?

QUESTION 10 – DO YOU HAVE FREQUENT ACCESS TO 
A PERSONAL COMPUTER AT HOME?
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The vast majority of respondents have high-speed Internet 
access at home. This question carries an inherent bias as the 
survey was delivered online.

Only 30.8% of respondents indicated that they had read the 
Educational Master Plan carefully.  

QUESTION 11 – DO YOU HAVE INTERNET ACCESS IN 
YOUR HOME?

QUESTION 12 – I HAVE READ CAREFULLY THE 
COLLEGE’S EDUCATIONAL MASTER PLAN.

THE FOLLOWING QUESTIONS WERE POSED FOR ALL 
RESPONDENTS.
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The majority (68.9%) of respondents agree that data is easily 
available at the College.

The majority of respondents (71.9%) agree that data is 
generally of high quality.
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The vast majority (79.2%) of respondents indicated that their 
personal experience was good or excellent at the College.

The vast majority (90.0%) of respondents rated the open 
space as Good or Excellent.

QUESTION 13 – HOW DO YOU RATE YOUR PERSONAL 
EXPERIENCE AT WEST VALLEY COLLEGE?
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Only 62.4% of respondents rated the athletic facilities as 
Good or Excellent. 

Only 67.2% of respondents rated classroom spaces as Good 
or Excellent.

Of the respondents checking, “Other,” most mentioned that 
the older and/or portable facilities are not in good condition 
and need improvement.
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QUESTION 14 - PLEASE LIST ANY PROGRAMS OR COURSES THAT ARE NOT 
CURRENTLY OFFERED AT THE COLLEGE THAT YOU WOULD LIKE TO SEE ADDED.

This open-ended question elicited 387 extremely varied responses. The most frequent 
responses were:

•	 Nursing

•	 Computer-related programs

•	 Sustainability/Green/Environmental programs

•	 A wide miscellany of language courses (including Farsi and Latin)

•	 No other program/course was repeated more than 6 times; most given were 		
	 repeated fewer than 3 times

QUESTION 15 - WHAT ACTION CAN YOU RECOMMEND THAT WOULD HAVE AN 
IMMEDIATE POSITIVE IMPACT ON THE COLLEGE AND WHY?

This open-ended question elicited 205 responses, with a very wide variety of suggestions. The 
most frequent were:

•	 Improve scheduling, to increase course offerings and reduce class cancellations

•	 Create a more cohesive campus community (among students, faculty, administrators)

•	 Improve parking, traffic, transportation

•	 Improve educational planning and counseling

QUESTION 16 - WHAT DO YOU BELIEVE ARE THE GREATEST STRENGTHS OF THE 
COLLEGE?

There were 467 respondents who answered this question. They checked a total of 2,282 
responses as each person was invited to select up to 5 items. By far, the most commonly 
selected strength of the College was the outdoor spaces (55.2%). This was followed by quality 
of faculty (41.5%), instruction (37.9%), course offerings (36.2%), and availability of classes 
(19.1%).
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There were 26 respondents (including students and college 
employees) who selected “Other.” The most frequent 
responses were:

•	 Location and beauty of campus
•	 Helpfulness of staff and faculty

There were 451 respondents who answered this question. 
They checked a total of 1,543 responses as each person was 
invited to select up to 5 items. By far, the most commonly 
selected area needing improvement was the cost of 
textbooks (60.1%). 

Among staff, faculty and administrators (everyone except 
students) the responses were as follows:

QUESTION 17 - PLEASE IDENTIFY THE MOST 
SIGNIFICANT AREAS NEEDING IMPROVEMENT AT THE 
COLLEGE?
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This was followed by parking (38.6%), availability of classes 
(32.6%), counseling (25.1%), and registration/enrollment 
(19.1%).

Among staff, faculty and administrators (everyone except 
students) the responses were as shown at left. 

There were 82 respondents (including students and college 
employees) who selected “Other,” with a very wide variety of 
suggestions. The most frequent were:

•	 Parking cost and availability
•	 Availability of classes
•	 Instructor accountability

There were 476 responses to this question. The vast majority 
(73.3%) drive to campus by themselves.

A handful of respondents indicated they walk to campus.

QUESTION 18 - HOW DO YOU GET TO CAMPUS 
MOST FREQUENTLY?
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There were 89 responses to this question, with a very wide 
variety of ideas. The most frequent were:

•	 No
•	 More questions on the quality of instruction
•	 More questions on efficiency

There were 452 responses to this question. The vast majority 
of respondents (77.2%) travel 30 minutes or less to reach 
campus.

QUESTION 19 - ON AVERAGE, HOW MANY MINUTES 
DOES IT TAKE TO COMMUTE FROM YOUR HOME TO 
THE CAMPUS?

QUESTION 20 - WAS THERE A QUESTION THAT WAS 
NOT ASKED THAT YOU WOULD HAVE LIKED TO SEE 
IN THIS SURVEY?
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The following are ideas, suggestions, and recommendations heard and recorded by the consulting team on March 12, 13, 23 and 
24, 2015 in open forums, meetings, and interviews held on the West Valley College campus.

The notes represent the consultants’ attempt to capture the wide range of thoughts presented. The notes are brief 
paraphrases of the many ideas advanced by members of the college community, without attribution or consultant comment. 
They have been grouped into clusters or themes that emerged during the interviews. Within each cluster or theme, the ideas 
are presented in random order. 

GROWTH

•	 Develop “signature” programs that would attract students from the region, such as those that pertain to

•	 Sustainability

•	 Provide information to students about careers in sustainable professions

•	 Computer-related technology

•	 Medical occupations

•	 Personal training

•	 Schedule classes at times that help students fulfill course and program requirements

•	 Deliver courses that meet the needs of particular students including

•	 At-risk students

•	 International students

•	 Adult re-entry students

•	 Develop courses and programs that meet community needs by

•	 Responding to labor market demands

•	 Expanding community education course offerings

•	 Exploring the high-demand emerging sectors of growing occupations

•	 Create a sustainable afternoon schedule that enables students to complete key requirements, such as English and math 	
	 core courses

•	 Identify additional classroom space during the times when most students come to the campus

•	 Schedule Career Technology Educations classes in accordance with industry standards and time-frames

•	 Develop a culture of experimentation

•	 Consider increasing the number of courses offered  late-start and winter sessions

•	 Look at success rates for students enrolled in these courses

•	 Offer more noncredit courses, especially off-campus, that meet student and community needs

•	 Ensure program and course titles reflect the attractive nature of the programs and courses offered

QUALITATIVE INPUT - SUMMARY
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MARKETING AND OUTREACH

•	 Invite high school students on campus more often

•	 Encourage middle school students to continue their education at West Valley College

•	 Increase the diversity of the student body

•	 Improve marketing for programs with declining enrollments

•	 Use marketing and outreach resources and funding strategically

STUDENT RETENTION

•	 Find additional ways to let all students know they are warmly welcomed on campus, including

•	 First-time students

•	 Adult re-entry students

•	 Find ways that enable students to enroll and register for classes that are more efficient and user-friendly

•	 Find more activities that engage students on campus outside of the classroom

•	 Provide free bus passes for students

•	 Be “customer” driven, treating students the way good businesses treat valued customers

•	 Allow students the opportunity to visit classes during one semester to enable them to choose classes/instructors that 	
	 match the students’ learning

	 styles in subsequent semesters

•	 Integrate and consolidate the various students services within a central location

STUDENT SUCCESS

•	 Increase focus on different learning styles

•	 Increase students’ awareness of their individual learning styles

•	 Increase faculty members’ awareness of various student learning styles

•	 Increase the use of “flipped” classrooms, utilizing the most current pedagogical research

•	 Increase support to students within the library, including improvement in laptop/tablet availability, instructional software 	
	 and current research techniques

•	 Continue to increase success in online education

•	 Explore developing more consistency in online course formats
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•	 Provide sufficient professional development for online/hybrid instructors, including

•	 Providing comprehensive information regarding the platform being used

•	 Responding to students in a timely way

•	 Offering multiple ways of communicating and interacting

•	 Nurturing collaboration

•	 Using videos, Skype and live chats

•	 Provide sufficient training and support for students

•	 Continue successful orientations to online learning

•	 Provide support for students who do not have appropriate online access in their homes

•	 Continue the good work of the current Distance Education Committee

•	 Improve online support for math and science students (for both on-campus and online students), especially related to 	
	 available software

FACILITIES

•	 Create and new and improved library spaces

•	 Expand the library into a Learning and Technology Resource Center

•	 Enable it to become the “high-touch” area that supplements “high-tech”

•	 	Create spaces in the library that are brighter, more open and more flexible to changing student needs

•	 Create improved fine arts facilities

•	 Replace cramped, aging buildings with spaces that are effective and aesthetic

•	 Include technology that reflects advances in computer-related art

•	 Upgrade science laboratories and equipment

•	 Replace portables with permanent buildings

•	 Expand up-to-date technology to all areas of the campus, including more shared-space smart classrooms

•	 Ensure the spaces between buildings continue to be beautiful and define the campus

•	 Create an up-to-date landscape master plan
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TECHNOLOGY

•	 Improve technology to meet industry standards, especially related to

•	 The college web site

•	 The student portal

•	 On-line teaching and learning

•	 Synchronous online learning, during which some students are in a room and others are remote,  participating “live”

•	 Instructional computer labs

•	 Campus wi-fi access 

•	 Data availability and user-friendly access (for college personnel)

•	 Include data at TOP-code levels

•	 Include labor market information about self-employed workers (such as court reporters)

•	 Include reports related to high school origin 

•	 Include Cal-Pass data

•	 Security for confidential information

•	 Virtual desktop integration

•	 Ensure adequate funding, sufficient to maintain and grow technology infrastructure and to invest in research and 		
	 development

CAMPUS ESPRIT DE CORPS

•	 Emphasize a sense of “West Valley College Pride”

•	 Decrease complacency and increase a willingness to try new ideas and approaches

COLLEGE EFFECTIVENESS, EFFICIENCY AND PLANNING

•	 Increase the implementation of campus sustainability, including efforts to 

•	 Embed sustainability across the curriculum

•	 Increase recycling

•	 Keep current with sustainable practice standards

•	 Improve waste management practices and education

•	 Develop an enrollment management process that is both fluid and fair

•	 Re-tool existing instructional programs with declining enrollment to enable them to better meet community, labor, and 	
	 student needs

•	 Create college organizational structures that enable the college to move quickly and nimbly to meet changing needs

•	 Find ways to strengthen the college while working within the “50% regulations”
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•	 Strengthen the shared-governance decision-making process

•	 Develop  processes that are truly equitable and consistent

•	 Create processes that make good business, as well as educational, sense

•	 Develop college structures that encourage and support creativity

•	 Ensure that the updated Educational Master Plan takes into account current student equity and access plans

•	 Develop clearly communicated processes that assure the newly updated Educational Master Plan will indeed be 		
	 implemented

•	 Ensure that managers know and effectively implement the newly updated Educational Master Plan

•	 Develop annual strategic action plans to implement the goals in the Educational Master Plan

•	 Clearly post planning calendars and timelines

•	 Give clear explanations when goals or objectives are not met within the expected timelines

•	 Coordinate District and College technology efforts

•	 Instead of aiming to offer a very wide variety of programs/majors, put resources into a more limited number of 		
	 programs that meet demands and excel in quality

•	 Find ways to better utilize the campus, especially classrooms and labs, throughout the week but especially during 		
	 afternoons and evenings and on Friday

•	 Make decisions based on current and accurate data/information

•	 Align resources appropriately with effective programs

•	 Increase the staffing level of the library, in keeping with the vision of developing an effective Learning and Technology 	
	 Resource Center

•	 Identify a place on the college intranet for providing input and posting comments

•	 Distinguish more clearly the roles of PGC and DCC

•	 Create goals that respond to long-range ambitious visions

•	 Emphasize the primacy of the EMP above all other college plans
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This section of the Plan provides an analysis of the current and projected future labor market. 
The geographic area included in the study is the entire Bay Area including the following 
counties:

•	 Alameda

•	 Contra Costa

•	 Marin

•	 Monterey

•	 Napa

•	 San Benito

•	 San Francisco

•	 San Mateo

•	 Santa Clara

•	 Santa Cruz

•	 Solano

•	 Sonoma

LABOR MARKET ANALYSIS
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INDUSTRY EMPLOYMENT

These tables show total industry employment data for the 
12 County Bay Area region. The data is shown by Industry 
sector.
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UNEMPLOYMENT

The following section provides data relative to the 
unemployment rate in the region. The chart shows that the 
unemployment rate in the immediate San Jose-Sunnyvale-
Santa Clara metropolitan area has been declining over the 
past five years. 

8 Occupations requiring “Less than High SChool Diploma” and those requiring “High School Diploma or Equivalent” are included in the data. Though these jobs do not typically rquire college classes, there are likely 
many individuals who may have a High School Diploma who still lack some necessary skills.

9 “Replacements” are jobs that need to be filled that existed previously. The employee left the job for some reason. “Openings” are all job openings, including replacements and new jobs created. These are based on 
a three-year projection to 2016.

10 “Annual Openings” are simply the total openings (three-year total) divided by three. 
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7 Downloaded from https://drive.google.com/file/d/0B1oy2U1Ik5YycjFaTWF6ZE0yNlU/view?usp=sharing - on March 5, 2015, 
Bay Area Community College Consotium

8 Occupations requiring “Less than High School Diploma” and those requiring “High School Diploma or Equivalent” are included 
in the data. Though these jobs do not typically require college classes, there are likely many individuals who may have a High 
School Diploma who still lack some necessary skills. 

TARGET OCCUPATIONS

In order to evaluate occupations in the Region, it is important to define, “high-wage, high-skill” jobs. These are jobs for which a community college can train 
prospective employees. The following occupation data was obtained from the Bay Area Community College Consortium website7. The labor market data 
included all occupations from the 12 County Bay Area region.

The “target occupations” are those that meet the following criteria. Following is the list of target occupations.

•	 Annual openings greater than or equal to 50

•	 Median hourly wage greater than or equal to$20.00

•	 Typically required education level greater than or equal to Associate’s degree8
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INDUSTRY EMPLOYMENT

OCCUPATION ANALYSIS

This section of the Labor Market Analysis examines the gaps 
between the programs offered at the College and the target 
occupations. This includes target occupations for which the 
College does not currently offer degrees and/or certificates. 
It also includes degree and certificate programs that do not 
directly lead to jobs that pay high wages or have significant 
number of annual openings.

The following table shows the occupations from the list above, 
for which West Valley College currently provides some level 
of training/qualification. For some occupations, the College 
offers a relevant degree (AS or AA). For other of the target 
occupations, the College offers a relevant certificate. And for 
others, the College offers some relevant courses.

This data can be used by the College to consider evaluating 
various programs offered to students. All of these occupations 
have been identified in the target occupation list. This means 
that they pay a good wage, have a significant number of 
annual openings, and typically require an Associate’s Degree 
or less. The occupations below for which the College offers 
courses but not certificates or degrees should be examined 
for possible expansion. There may be some cases where the 
College would only need to add a small number of courses to 
offer a certificate. The occupations highlighted in orange are 
those typically requiring Associate’s Degrees.

PROGRAM ANALYSIS

The data above looked at the target occupations and identified those for which the College might consider adding degrees or certificates. This section shows 
the degrees and certificates awarded by the College from 2011 to 2014. The tables show degrees then certificates. Each table is sorted in descending order by 
the 4-year total number of completions. 

The College should look carefully at programs with low numbers of completions. These programs might warrant a redesign or refocus in order to achieve a 
higher level of completion.

11 This is a Certificate program in development that will be offered starting in fall 2016.
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The following tables show the Certificates awarded by year.
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CURRENT PROGRAM OF INSTRUCTION
This section of the analysis examines the current program of instruction. The analysis uses several abbreviations including:

•	 WSCH – weekly student contact hours

•	 FTES – full-time equivalent students

•	 FTEF – full-time equivalent faculty; also known as faculty load

•	 Lec WSCH –  lecture WSCH

•	 Lab WSCH – laboratory WSCH

•	 WSCH/FTEF – WSCH per faculty load; this is a common measure of efficiency used throughout the California community college system.

Both FTES and WSCH are used because they measure the actual “amount” of instruction that is taking place. These are better measures than headcount, which 
only measures the number of students. Headcount does not take into account the number of units students are taking. 

The first table shows an overall snapshot of the program of instruction by lecture and laboratory classes.

In this section of the Plan, detailed enrollment management data is provided. This information should help guide discussions in the future regarding enrollments, 
growth, efficiency and future space needs. 

West Valley College should continue to implement its robust process of self-evaluation regarding enrollment management.

ENROLLMENT MANAGEMENT ANALYSIS
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The next table shows the fall 2014 program of instruction by Subject. The State Chancellor’s Office uses 525 as a benchmark target for WSCH per FTEF. It 
is not expected that all subjects reach this number, but that the College as a whole does so. Some subjects are more suitable for larger class sizes, and will 
therefore generate more WSCH per FTEF. At West Valley College, the subjects generating the most FTES are: mathematics (431.7), physical education (244.8), 
biology (221.6), and english (220.7).
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STUDENT PARTICIPATION RATE

WEST VALLEY COLLEGE SERVICE AREA PARTICIPATION 
RATE VERSUS THE STATE

This table shows the same Fall 2014 program of instruction by 
TOP Code (Taxonomy of Programs).

West Valley College’s overall WSCH per FTEF is 504. While 
this is somewhat below the State Chancellor’s Office target 
of 525, it is an efficient level of operation. In order to remain 
fiscally sound, the College should continue to implement and 
enhance its enrollment management systems to maintain this 
high level of efficiency.

Student participation rate (SPR) is the number of individuals attending classes at a college per 1,000 members of the population. The following table shows the 
student participation rates for the College and for the State as a whole, for the 18 years and older population group. In the West Valley College service area, 
142.0 of every 1,000 people over the age of 18 attended at least one class at West Valley College in the fall 2014 semester. This is a bit lower than the SPR for 
the State, 174.6. One would expect the participation rate to be lower for the College versus the State, since some people in the West Valley College service 
area attend classes at other community colleges. Those individuals contribute to the State’s SPR but not to West Valley College’s. 

West Valley College’s student participation rate is quite strong but could still grow somewhat. This indicates that the College has done an excellent job of 
attracting students from the service area. It also indicates that there may be some opportunity for future enrollment growth stemming from an increased 
participation rate.
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ENROLLMENT GROWTH FORECAST
This section of the Plan will utilize the demographic and other data presented in the Plan thus far, to project future enrollment growth at West Valley College. 
There are a multitude of factors that affect enrollment at a community college. Some of the relevant factors are: service area population growth, increasing 
student participation rates, program expansion for non-traditional students, outreach to underserved population groups, increasing dual enrollment. 

It is complex and nearly impossible to make such projections with a high degree of certainty. That said, it is still a valuable exercise to make such projections. 
These projections can be used to help in resource allocation, facilities planning, program development and other aspects of institutional planning. The projections 
should also be updated regularly to account for changes in the economy, education policy, population trends and changes in technology. 

The first step is to look at historical enrollment levels at the College.

This chart shows the historical levels of student enrollment by 
headcount (number of students).

HISTORICAL ENROLLMENTS

The next chart shows the historical levels of enrollment by 
FTES (full-time equivalent students). This is a more valuable 
measure because it takes into account varying levels of 
student course load over time. The College has seen a steady 
drop in the level of FTES since fall 2009. The current level of 
FTES is the lowest the College has seen in a fall semester in 
the past 22 years. 
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The chart shows the level of FTES generated in courses 
taught in a “distance education” format. These courses include 
hybrid classes.  The growth has been steady and dramatic in 
the past five years. In the fall 2014 semester, 21% of all FTES 
were from classes taught in a “distance education” format.

STATE CHANCELLOR’S OFFICE LONG-RANGE GROWTH FORECAST

The State Chancellor’s Office creates a Long-Range Forecast 
for FTES (full-time equivalent students) and WSCH (weekly 
student contact hours) for all California community colleges. 
This forecast is updated annually. The forecast is not intended 
to be an accurate predictor as to future enrollments at 
the colleges. Rather, it is designed to project demand for 
community college education in the colleges’ service area. In 
most cases, the State’s forecast is substantially higher than the 
growth actually experienced by the colleges. 



74

•	 19-24 year old population segment will shrink as a percentage of the overall service area population

•	 The College’s student participation rate is already quite high

Growing enrollments at the College is going to require creative and innovative ways to meet the educational needs of the community. The College should also 
continue to pay close attention to WSCH/FTEF ensuring that the College continues to operate at an efficient level.

The following chart shows the actual FTES from 2011-2014 and the consultants’ projection through 2025. The consultants’ projection assumes modest growth 
to approximately 7,250 FTES by the year 2025. This represents an average annual FTES growth rate of 1.5%.

In projecting future 
enrollment growth at West 
Valley College, the consulting 
team examined several key 
indicators. These include: 
historical enrollment levels, 
service area population 
trends, the student 
participation rate, trends 
in State education policy, 
the economy, and labor 
market data. Some of these 
factors indicate some limited 
potential for enrollment 
growth over the coming 
years. 

•	 15-19 year old population segment will grow as a percentage of the overall service area population

•	 Distance education has shown dramatic growth and increased levels of student success

•	 The service area population 55 years of age and older will continue to grow as a percentage of the overall population. Efforts can be made to attract 
more, older learners. 

•	 The economy is moving in a generally positive direction. Historically, when the economy is in decline, the demand for community college classes 
increases. 

NEGATIVE/NEUTRAL GROWTH INDICATORS

GROWTH FORECAST

POSITIVE GROWTH INDICATORS
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West Valley College has seen enrollment decline since fall 2009. From fall 2009 to fall 2014, FTES dropped by more than 26%. The data shows that there are 
some opportunities for enrollment growth but that growth will not be easy and it will not be dramatic. The following section analyzes the capacity of the 
College for growth given its existing facilities and infrastructure. The data shows that there is no need for additional classroom and laboratory space, even with 
the 10-year growth forecast just discussed.

FUTURE CAPACITIES

CAPACITY-TO-LOAD RATIOS

The State Chancellor’s Office tracks five types of spaces on community college campuses. These include classroom, laboratory, office, library, and AV/TV 
(instructional media) spaces. When there are State funds available for community college construction projects, the Chancellor’s Office evaluates proposed 
projects according to a set of criteria. One of the most important is the capacity to load ratio (also known as the Cap/Load Ratio). This is the ratio of the space 
the college has divided by how much space it needs. Space is shown as ASF or assignable square feet. This is the usable space inside a given room in that space 
category.

The space the college has is self-evident and is listed in the college’s space inventory report. The space the college needs is calculated using various formulae 
specified in Title 5 of the California Education Code. A Cap/Load ratio above 100% means that the college is overbuilt in that space category (i.e., the College 
has more space than it needs). A cap/load ratio below 100% indicates that the college qualifies for additional space in that space category (i.e., the College has 
less space than it needs). It is important to keep in mind that “qualifying” for additional space does not guarantee funding from the State nor is it a requirement 
that the College build such facilities.

Following is a table showing the current Cap/Load ratios for West Valley College. 

The table shows that the College is overbuilt in three of the 
five space categories. These are classroom, laboratory and 
library space. The College qualifies for additional office and 
AV/TV (instructional media) space.

12 Assignable square feet (usable space inside the rooms)
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This data shows that the College will qualify for additional space in three of the five key space categories. These include office, library and AV/TV. The College is 
overbuilt in laboratory space and has adequate square footage of classroom space. 

NOTE: There are a few things to bear in mind when considering this data.

1.	 Colleges must update their space inventory report annually. However, in some cases, the space inventory report has incorrect codings of room use and 
may not accurately reflect changes in building layouts. It is important that every 3-5 years, the College re-examines all campus space to ensure the space 
inventory is accurate.

2.	 The existing facilities spaces may, in come cases, not be configured in the best way possible. There might be a need for renovating and reconfiguring some 
spaces.

13 The data show a significant need for office space. This should be validated by ensuring that the space inventory is up-to-date and accurate. 

This section of the Plan projects the future program of instruction to the year 2025. It is 
impossible to predict what changes will come about over the next 10 years. There will likely 
be changes in the programs and classes offered by the College. However, for the purpose of 
forecasting academic space needs, a few assumptions were made. 

These include the following.

•	 The mix of lecture and laboratory contact hours will remain the same

•	 All subjects will grow at the same rate

•	 WSCH/FTEF will remain at the current level

•	 Average student unit load will not change

Given these assumptions, and applying the growth rate discussed previously, the following table 
shows the space needs in the year 2025, or when annual FTES reaches 7,253.

FUTURE SPACE NEEDS



77

Branding

Develop an innovative, comprehensive branding campaign to market the College as a 
distinctive institution (e.g., establishing signature programs, creating a capital campaign, 
leveraging athletics).

Campus Environment

Create a vibrant and engaging campus community.

Career Programs

Align career courses and programs with labor market opportunities.

Course Offerings

Explore and shift course offerings depending on evolving student and community needs 
(e.g., distance learning, noncredit, weekends, evenings, compressed courses and community 
education).

Diversity and Equity

Commit to developing and supporting values, practices and a campus community environment 
that supports equity and diversity.

Organizational Structure

Modify and streamline the College’s organizational structure and procedures to meet changing 
educational and community needs (e.g., partner with the District support services to the 
College; clarify institutional roles, functions and responsibilities; enhance effectiveness of 
participatory governance; match yearly goals with the strategic plan).

Professional Development

Plan and implement a needs-based program of professional development for the entire 
campus community.

Resources

Align campus and personnel resources to priorities supported by data.

Provide robust academic support services.

The College Council met on April 23, 2015 in an all-
day workshop facilitated by the consulting team. The 
purpose of the workshop was to develop draft five-year 
goals for the College. Members of the College Council 
considered all of the data, quantitative and qualitative, 
that had been gathered as part of the Educational 
Master Planning process. With this data in mind, the 
group brainstormed, discussed and developed draft 
goals.

The entire college community had an opportunity to 
review and comment on these goals. At its June 14, 2015 
meeting, the College Council reviewed all the comments 
from the college community. Members revised the goals 
accordingly. 

Building on the College’s accomplishments, the following 
goals provide overarching direction for continuing 
improvement during the next five years. The goals 
have been developed with the intention to serve our 
community and fulfill our mission statement. During 
the next five years, the College will develop short-term 
action plans, with measurable outcomes, to meet these 
goals. 

INSTITUTIONAL GOALS
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EXISTING FACILITIES CONDITIONS
WEST VALLEY COLLEGE

BUILDINGS FCI%
DESIGN 
TEAM 

SITE VISIT
COLLEGE FACILITIES DEPARTMENT REPORT

AAS- Applied Arts & Sciences 62.03 PI Built 1968; major renovation ongoing (Completion 2016)

AD - Administration Building 63.34 B Built 1973; no major renovations

AJ - Administration of Justice 63.12 PI Built 1974; major renovation in design (Completion 2018)

AL - Art Labs 65.39 D Built 1967; remodel in 1976

AR - Admissions & Records 70.19 PI Built 1973; replacement in design (Completion 2018)

ART - Art Studios* 65.39 D Built 1967; remodel in 1976

BU - Business Division 63.43 PI Built 1973; major renovation in design (Completion 2018)

CC - Campus Center 0 A Built 1971; major renovation 2012

CE - Community Education 81.86 D Built 1901; no major renovations

CH - Child Development (CH1) 107.22 D Built 1967; renovated 1976

CH - Child Development (CH2) 0 B New; built 1999

CO - Counseling 68.04 PI Built in 1973; replacement in design (Completion 2018)

DESP* 104.9 PI Built in 1966; replacement in design (Completion 2018)

EOPS 104.9 PI Built in 1966; replacement in design (Completion 2018)

FA - Fine Arts 72.18 C Built in 1973; no major renovations

FOX - Fox Center 0 A New; built 2010

HS - Health Services 104.9 PI Built in 1968; replacement in design (Completion 2018)

IS - Information Systems 0 A New; built 2009

LASS - Language Arts / Social 
Studies 0 A Built in 1971; major renovation in 2013

LIB - Library 56.68 C Built in 1972; renovated 1975

LS - Learning Services 104.9 PI Built in 1967; replacement in design (Completion 2018)

MU - Music* 72.18 C Built in 1973; no major renovations

NWP - Northwalk Portables* none C (not in Fusion)

PD - Police Department 104.9 C Built in 1967; renovated 1976 and 2012.

PE - Physical Education 51.6 C Built in 1975; no major renovations

SM - Science & Math 0 A Built 1969; addition 2009; major renovation 2011

TA - Theater Arts* 72.18 C Built 1973; no major renovations

Village - Swing Space 0 A New; built 2008

(W&F) - Warehouse Facilities 60.30 PI Built 1974; replacement in design

(W&F) - Warehouse Storage 88.94 PI Built 1976; replacement in design

FACILITIES HISTORY AT WEST VALLEY 
COLLEGE
Classes for West Valley 
College were originally held 
at the Campbell Grammar 
School in 1964. The land 
for the permanent campus 
was purchased in 1966, with 
groundbreaking a year later 
for the first wave of buildings. 
A second, larger wave of 
construction during the 1970s allowed the college to fully 
transition from the Campbell site. 

From the 1970s until the end of the century, little new 
construction work was done at the campus beyond 
maintenance or repair.

In 2004, Measure H, the first of two significant bond 
programs, was approved by voters. Measure C followed in 
2012. Combined, these two measures provided hundreds of 
millions of dollars in facilities funding for West Valley College. 

The graph on the left is a list of the current facilities at West 
Valley College. Each facility is listed with its name and the 
common abbreviation used on campus. The Facility Condition 
Index, or FCI, is the cost of a facility’s deficiencies versus 
the facility’s replacement value, expressed in a percentage 
(a percentage over 100% indicates that the cost to repair 
everything in a building would cost more than replacing the 
entire building) and is an indicator of the overall condition of 
the facility. 

The design team walked through the majority of the buildings 
on site and graded each building on an A-F scale based on 
visual assessments and interviews with building users.

Information under “College Facilities Department Report” 
was pulled from the college’s Fusion website, a web-based 
database of facilities information.* Buildings noted with an asterisk were not identified as a separate facility on the District’s Fusion website. These area’s FCI and 

department report were taken from adjacent facilities as appropriate.
PI: Planned Intervention: Facilities not visited by the Design Team because of previously planned major intervention. See College 
Facilities Department Report. 
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FACILITY CAPACITY PROJECTIONS
SPACE NEEDS ANALYSIS

Every community college in California is mandated by the California Community Colleges Chancellor’s Office (CCCCO) to track its student 
and faculty populations in several different categories. These categories are used in multiple formulas that track enrollment and formulate 
future projections that can inform decisions about funding status and facility needs. Both the College and the CCCCO track weekly student 
contact hours, full time equivalents of students (FTES) and faculty (FTEF), while accounting for differing space and class sizes between lecture 
spaces and lab spaces. With a clear picture of how many students are attending (as well as how often and in what types of programs), the 
College can make judgements about the current facilities capacity to determine and justify future funding requests to the State. 

TOP CODE WSCH FTES FTEF Lec WSCH Lab WSCH WSCH/FTEF
100Agriculture and Natural Resources 644 19.9 2.1 386 259 310
200Architecture and Related Technologies 1,170 36.1 2.4 508 661 496
400Biological Sciences 7,182 221.6 10.6 3,238 3,944 676
500Business and Management 6,142 189.5 13.2 5,510 632 464
600Media and Communications 559 17.2 2.4 385 173 233
700 Information Technology 1,429 44.1 2.6 1,298 131 548
800Education 8,211 253.3 16.3 1,139 7,071 505
900Engineering and Industrial Technologies 991 30.6 2.1 895 97 480

1000Fine and Applied Arts 9,825 303.2 20.1 6,120 3,706 489
1100Foreign Language 2,456 75.8 5.9 2,025 430 417
1200Health Services 1,402 43.3 2.9 807 595 477
1300Consumer Education / Home Economics 4,843 149.4 11.8 3,943 901 409
1400Law 1,141 35.2 2.5 1,141 0 456
1500Humanities 12,651 390.3 29.2 12,651 0 433
1600Library Science 284 8.8 0.6 284 0 472
1700Mathematics 13,546 418.0 23.6 13,546 0 574
1900Physical Sciences 6,044 186.5 9.7 3,374 2,670 621
2000Psychology 2,570 79.3 4.9 2,448 122 526
2100Public and Protective Services 1,933 59.6 3.5 1,933 0 547
2200Social Sciences 11,527 355.7 20.7 10,248 1,279 558
4900 Interdisciplinary Studies 5,224 161.2 10.9 5,144 80 480

Grand Total 99,774 3,078.5 198 77,023 22,751 504

The planning team analyzed 
the Full-Time Equivalent 
Students (FTES) from the 
growth forecast, reproduced 
here from the Educational 
Master Plan. 

Each hour that students 
receive instruction, regardless 
of enrollment status or 
program, is condensed into 
a Weekly Student Contact 
Hour (WSCH). The wide 
range of faculty, regardless 
of employment status or 
schedule, is condensed into a 
Full Time Equivalent Faculty 
(FTEF). Comparing the two 
numbers gives the college an 
average of how many student 
hours each faculty member 
is instructing, and can be 
used as an indicator of facility 
efficiency.

The 504 WSCH/FTEFs 
shown here is slightly lower 
than the state average, but 
is still within the acceptable 
range for efficient use of 
facilities. 
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Year Actual WSCH State Chancellor's Office 
Projection

2011 136,612
2012 129,040
2013 119,894
2014 124,825
2015 129,950
2016 135,284
2017 140,834
2018 146,605
2019 152,610
2020 158,859

West Valley College Capacity to Load Ratios 2015
Current                    
ASF 12 Cap/Load

Classroom 47,509 144%

Laboratory 103,942 165%
Office 51,066 64%

Library 35,624 109%
AV/TV 3,153 33%
Source: West Valley-Mission CCD Five Year Construction Plan downloaded on 

April 10, 2015

West Valley College Future Space Needs

2014 Actual 
(ASF)

2025 Projected 
Need (ASF)

Additional 
Space 

Needed (ASF)

Classroom ASF 47,509 47,803 294
Laboratory ASF 103,942 78,320 -25,622
Office 13 51,066 104,692 53,626
Library 35,624 42,882 7,258
AV/TV 3,153 12,536 9,383

Collectively, these graphs tell the story of why West Valley College’s approach to campus 
improvements is the prudent and correct one. More comprehensive explanations of this 
data can be found in the Educational Master Plan (EMP). Many results are shown in ASF, or 
assignable square footage. This is the amount of usable space contained within all the rooms of 
a particular type.  The CCCCO’s Long Range Growth Forecast, shown at left, tracks demand 
for services within the West Valley College service area, not actual enrollments. The numbers 
here show an increasing demand in the service area through 2020, though the Educational 
Master Plan expects that future enrollment will only increase slightly - 1% through the year 
2025. 

The Capacity to Load Ratio, also known as Cap/Load Ratio, tracks the College’s inventory of 
five different types of spaces. If a space is reported at over 100%, the College has more space 
than it needs; if a space is reported at under 100%, the College has less space than it needs. 
This graph clearly shows that the College has more than adequate space in the classroom and 
library categories but lacks space for offices and AV/TV production instruction. Though funding 
is not guaranteed for areas that are lacking space, it is a good planning tool in the Master Plan 
process. 

The trends shown in the Capacity to Load Ratio chart is corroborated in the Future Space 
Needs Chart. In the year 2025, it is predicted that the College will have adequate classroom 
space and continue to have a surplus of laboratory space. It will need much more space for 
offices, but will need moderate increases in size for the Library and AV/TV instruction. 

West Valley College’s current approach of modernizing and/or replacing aging facilities in lieu 
of adding facilities is appropriate given the numbers here, and the recommendations in this 
Master Plan will continue that approach.

13 The data show a significant need for office space. This should be validated by ensuring that the space inventory is up-to-date 
and accurate.
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CAMPUS ISSUES

•	 Provide space in the Library to function as a “Library and Success Center” with a technology 
help desk, tutoring, computer lab space, distance learning, writing and media labs, cafe. 

•	 Provide large-item campus storage: Classified Senate needs centralized year-round storage 
space for book sale items, supplies, and archives. DESP and HS need site storage for 
program’s accessible furniture and (2) golf carts.

•	 Provide more individual open (not reservable) study areas, and larger chemistry study areas. 
•	 Install smartboards in classrooms. 
•	 Provide more food service options across the campus.
•	 Upgrade lighting in classrooms to meet current code requirements for efficiency, dimming 

and AV settings. 
•	 Athletic fields should have wi-fi and adjacent restrooms for each sport.
•	 Commission the Science and Math Building and Addition to address remaining ventilation, 

fume hood, and finishes issues.
•	 Identify a “night-time area” within the larger campus to reduce energy use, improve safety 

after dark, and optimize college resources.
•	 Complete a fire-alarm system overhaul that replaces the existing two systems with one 

robust single mode loop system that allows panels to be replaced as building layouts change.
•	 Reinstate the “Viking Lounge” at the Campus Center or Library/LRC.
•	 Refurbish or provide a meeting space for Community Education to meet with potential 

business partners and grant providers.
•	 The Giurlani House is in need of structural, lighting, plumbing, and accessibility repairs.  
•	 Complete digital mapping of all existing campus utilities. 
•	 Repair recurring site and building utility issues, paying special attention to rain water leaders.
•	 Continue to improve accessibility on walking paths across campus, especially in the North 

Campus by the Library.
•	 Address Title IX liabilities throughout athletic and physical education facilities.  

During the investigative process, the planning team gathered a list of issues as reported by faculty, staff, students, administrators and community members. These items 
were coordinated with the current bond-funded construction and renovation projects on campus. Those that could be addressed at the master plan level were essential 
in the formulation of the master plan themes. See the Appendix A Meeting Minutes for all campus user comments regarding facilities collected during the Facilities 
Master Plan process.

OPPORTUNITIES & RESOURCES

•	 67.2% of respondents rated classroom spaces as Good or 
Excellent. 

•	 62.4% of respondents rated the athletic facilities as Good or 
Excellent.

•	 Among actions that the College could take that would 
have an immediate, positive impact, “improving parking, 
traffic, and transportation” was among the most frequent 
responses.

•	 Respondents could choose up to five categories as “greatest 
strengths of the college.” Those related to facilities ranked 
thus:

Outdoor spaces 			   55.2%
Cleanliness of facilities		  28.9%
Classroom technology		  23.6%
Laboratory facilities		  10.7%
Facilities for student activities 	 8.4%
Athletic facilities:			   7.1% 

•	 Respondents could choose up to five areas that need 
improvement at the College. Those related to facilities 
ranked thus:

Parking				    38.6%
Food service			   18.2%
Library				    16.9%
Classroom facilities		  9.5%
Laboratory facilities		  7.8%
Athletic facilities			   5.5% 	

The Educational Master Plan, presented earlier in this document, 
included an online survey for campus users that asked them a 
variety of questions about West Valley College, including their 
opinions on facilities. The list shown here is a summarized list of 
survey responses that specifically addressed facilities:
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TRAFFIC & CIRCULATION ISSUES
PARKING SPACES:

During the Educational and Facility Master Plan (EFMP) process, students voiced concerns 
regarding parking availability and requests for lower parking costs. “Not enough parking” 
is likely a symptom of the popularity of West Valley’s morning classes, but students were 
also looking for a more specific type of parking - electric vehicle charging spaces. Currently 
students charge their cars at nearby civic buildings  which to date have not been amenable to 
that practice. And students aren’t the only ones looking for electric vehicle charging - during a 
tour of the Theater it was noted that an electric car was being charged via an extension cord 
from the building. 

PARKING LOTS:

The parking lots were constructed along with the original buildings 50 years ago with little 
maintenance since. Lot 6 for Athletics and Lot 7 for Fine Arts are in particularly bad shape. Lot 
7 also has poor accessibility for patrons going to the Theater. 

PEDESTRIAN CIRCULATION:

West Valley College has a “campus in a park” feel with paths meandering through the trees 
and over Vasona Creek. However it is difficult to intuitively discern a path hierarchy or 
direction, and the number of paving materials and methods further confuse the issue. 

There are ongoing efforts to address accessibility throughout the campus, but it should be 
noted that the trees impact the paving, especially around the North Campus area. 

PUBLIC TRANSPORTATION:

Public transportation is provided by VTA (Santa Clara Valley Transportation Authority) via bus 
at a transportation center just completed at the corner of Fruitvale and Allendale Avenues, 
adjacent to Parking Lot 3. Four lines have stops there, and VTA is now offering night time bus 
service until 10 pm.

One of VTA’s new hydbrid buses on a line serving West Valley’s transportation center.

Bus stop in front of the new Fox Building.

Weekly farmers market held in Parking Lot 3.
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The Educational Master Plan data shows a steady decline in enrollment since 2009. The Educational Master Plan Goals included an effort towards branding in order 
to effectively market West Valley as a distinctive, specialized institution among a crowded field of secondary education options. The built environment of West Valley 
College can support these efforts by providing distinctive environments that can help market these programs’ reputations in addition to supporting their educational 
goals. The themes below were chosen because of their potential to attract and retain students at West Valley. 
A.	 SHOWCASE NEW PROGRAMS OF DISTINCTION: THE COLLEGE OF ART AND DESIGN

West Valley College has recently undertaken the creation of a new flagship program, The College of Art and Design, as part of the efforts to 		
differentiate itself from nearby institutions. The College already has several unique programs and amenities that are not typically offered at the community 
college level in the immediate area or even the state, such as historic preservation certification, architecture and landscape architecture, and a bronze 
foundry within Fine Arts. Some of these programs will be housed in the Applied Arts and Sciences (AAS) Building, which is undergoing a major 
renovation at the time of this Master Plan. The remaining programs that will be included in this College should have their facilities updated or replaced to 
a similar level as the AAS renovation. The College is also investigating creating a “College of Professional Services” (combining the Administrative Justice 
and Business programs), and they should also investigate other existing, unique program offerings that would differentiate itself from local competition. 
Welcoming and exciting facilities for those programs should be created as well.

B.	 SUPPORT STUDENT ACHIEVEMENT: A VIBRANT LEARNING RESOURCE CENTER     

A robust and comprehensive Learning Resource Center (LRC) that seeks to enhance student learning and achievement would benefit any program, 
flagship or otherwise, that West Valley offers now and in the future. Both students and faculty would like to see the current Library evolve into this role, 
embracing the Library, tutoring, media and writing labs, and distance learning in open collaborative spaces. The facility would also provide study areas 
and food service. Campus users would like to see an area dedicated to technology assistance for students including learning to navigate college-required 
software with college staff and receiving personal device assistance from other students. A vibrant, lively, and supportive LRC would raise the appeal of 
West Valley to all prospective students.  

C.	 ENHANCING THE OVERALL CAMPUS ENVIRONMENT

West Valley College is known for its beautiful verdant setting at the base of the Santa Cruz Mountains in the temperate Bay Area. Vasona Creek, heritage 
oaks and redwoods, and lush landscaping are enjoyed by both current and potential campus users. 90% of online survey respondents rated West Valley’s 
open space as Good or Excellent, and the campus setting was one of the most popular write-in responses for why they selected West Valley College. 
Many people from different user groups voiced concern that West Valley College’s beloved park-like setting was in danger of being left behind as the 
Bond programs steadily transform the built environment. The following elements would benefit the campus if re-examined at a campus-wide level. 

•	 Pedestrian Circulation:  Numerous pathways of various size and formality have been added during the 50 years the College has occupied the 
site. These meandering pathways can be misleading and are not inherently intuitive, especially in the North Campus area. Additionally, the new 
construction on campus could have a large impact on current circulation patterns. A comprehensive signage and wayfinding component that creates 
aesthetic standards to enhance the campus environment while facilitating navigation is needed. 

•	 Engagement: With such a beautiful environment, the College has a unique opportunity to facilitate and develop its users’ interaction with, and 
appreciation of, the campus. The identification of several activity centers, or nodes, across campus could draw users into meaningful interactions with 
people and areas of the campus that they don’t normally engage. An example of this is the Kirkorian Pavilion (already a popular gathering area) being 
outfitted with lights and sound for outdoor performances by users who would otherwise be limited to the North Campus performance areas.  

•	 Landscaping Materials: The creation and implementation of campus standards for signage, furniture, memorial sites, and plant palettes can help 

MASTER PLAN THEMES
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MASTER PLAN THEMES

create a homogenous look appropriate to West Valley College while optimizing 
maintenance resources. 

D.	 IMPLEMENTATION OF THE “NIGHT TIME CAMPUS”

Campus users heartily agree that West Valley is a community that prefers its morning 
classes. However, this ‘peak time’ is stretching the College’s resources in terms of 
classroom space, parking, and maintenance. The Educational Master Plan discovered 
that campus users are interested in a strong afternoon schedule offering core classes, 
and that if given the choice, users would prefer night classes over Friday or weekend 
offerings. Additionally, there is a level of discomfort at traversing the campus for a night 
class. West Valley’s Facilities Department has voiced interest in finding ways to optimize 
building use and maintenance resources at a campus that shows heavy use at only one 
time of day.

Previously, the pedestrian corridor between Campus Center (CC) and AAS had been 
designated as a ‘night-time’ area. With the right infrastructure, this area could address 
the issues noted above. Designating a smaller, condensed area as a night-time campus 
would allow the college to offer evening general education classes, close to parking, at 
a time amenable to users, without incurring the expense of additional infrastructure. 
It can also allow the College to ‘power down’ specialized areas to reduce energy and 
maintenance costs. In addition to these benefits, nighttime outdoor events, possibly with 
food and/or music, could foster engagement with the wider Saratoga community.

E.	 TECHNOLOGY: ESTABLISHING CONSENSUS

There are many competing interests when it comes to accessing and providing 
technology support at West Valley. Students want fast wireless service for personal 
devices. The campus Instructional Technology (IT) group maintains classroom equipment 
and tries to anticipate future technology needs at the teaching level. The District’s  
Information Services (IS) group maintains all wiring infrastructure and advocates for 
strong hardwired networks. The West Valley-Mission Community College District 
Technology Strategic Plan discusses these various viewpoints in more depth.  

West Valley is already moving towards future teaching methodologies like flipped 
classrooms, lectures on demand, and classroom-to-classroom networking. Nothing 
in technology can be future-proofed, but West Valley College would benefit from 
establishing a policy that addresses the intersection of personal devices, support, and 
technology infrastructure and while also managing users’ expectations. 

OPPORTUNITIES & RESOURCES

•	 Updated Building Management System that can be accessed 
via wireless devices and has manufacturer support. 

•	 Sustainability standards. 

•	 Comprehensive Storm Drainage Implementation and 
Maintenance Plan. 

•	 Paving standards for parking lots, vehicular roads, pedestrian 
ways, and service routes.

•	 Standards for thermostats and other space conditioning 
devices.

•	 Site furnishings and landscaping palette: plants, benches, seat 
walls, boulders, site lighting, signage and paving.

•	 Comprehensive security plan.

•	 District policy regarding the network and Bring-Your-Own-
Devices (BYOD), with attention paid to redundancy.

•	 Cabling Infrastructure Standard.

•	 Implementation of, and increased faculty use of, an online 
space scheduling system. 

A common thread heard from students, staff, and faculty was 
a desire for campus-wide standards, from room scheduling 
software to memorial benches. Though some are not directly 
related to facilities, the following items were identified by campus 
users as those that would improve college functions if there 
was a formal determination and implementation of a campus 
standard. Some of these items are explored more in-depth in 
other sections of the Master Plan. 



90 APPROVED BY HCCD BOARD OF TRUSTEES MARCH 3, 2015

SEQUENCE I : Current Construction Projects
All projects actively in design or construction at West Valley College at the time of this writing 
are shown in this Sequence. They are listed here to present a complete picture of the campus 
prior to additional recommendations. Depending on construction climates and jurisdiction 
approval, all have projected completion dates prior to 2019.

1-A Applied Arts & Sciences: A major renovation down to the existing structure.

1-B Warehouse & Facilities: This project encompasses a building replacement for District-level 
facilities and maintenance, along with campus parking. The original plan included the complete 
demolition of the existing warehouse and shops, but the District is now electing to keep the 
Warehouse standing for West Valley to use as large-item storage. 

1-C Student Services: The replacement of the existing Counseling and Admissions & Records 
buildings with a new Student Services building. This building will also house the following 
programs: DESP (Disability & Educational Support Program), EOPS (Extended Opportunity 
Program & Services), HS (Health Services), and LS (Learning Services). Because a major priority 
of the bond is to replace aging portables, it is expected that the portables housing these 
programs will be demolished once the Student Services (SS) building is completed.                                                  

1-D Administrative Justice and Business: These two programs will have their renovations 
undertaken soon. This project was pushed forward because available swing space in the Village 
allowed the college to simultaneously complete all interventions along the west edge. 

West Valley College has been experiencing ongoing construction and renovation projects since the 
passage of Measure H in 2004. Measure H projects have been completed; Measure C projects are 
governed by the Measure C Master Project Priority List, as managed by the district-level facilities 
department. This is a living document that is meant to be responsive to changing campus facilities 
needs, current construction climates, construction funding potential, etc. and can be found on the 
District Website. The sequencing proposed here has been coordinated with the District Facilities 
Department.

MAIN CAMPUS MASTER PLAN

SEQUENCE I : CURRENT CONSTRUCTION PROJECTS

1-A 	 Applied Arts & Sciences Renovation
1-B	 Warehouse & Facilities Building and Parking 
1-C	 Student Services New Building
1-D	 Administrative Justice and Business Building Renovations
1-E	 LS/DESP, HS, EOPS demolished

SEQUENCE IIA & IIB: ARTS REPLACEMENT
 
2-A	 Arts programs move into Village
2-B	 Art Studios demolished
2-C	 Art Studios rebuilt
	 Theater and Fine Arts Renovated
2-D	 Programs return to facilities
	 Art Labs portables demolished

SEQUENCE III: LEARNING RESOURCE CENTER
		  MODERNIZATION 

3-A	 Specialty book storage portables placed and collection 	
		  relocated; classes held in Village
3-B	 Library undergoes major renovation
3-C	 Leased portables returned
	 Programs return to facilities

SEQUENCE IV: PE FIELDS RENOVATION

4-A	 Athletic fields upgrade
4-B	 Accessible restroom facilities

SEQUENCE IV: CAMPUS COMPLETION PROJECTS

5-A	 Physical Education facilities renovations
5-B	 Black Box Theater
5-C	 Community Education
5-D	 Child Development Center
5-E	 Landscape improvements & Night-time Campus
5-F	 Future Fitness Center
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SEQUENCE IIA: Art Studios and Labs Replacement
West Valley College is currently creating a new flagship program, The College of Art and 
Design. Some of the degree offerings in the new college will be in the Applied Arts and 
Sciences building. Classes for Visual Arts are currently housed in the Art Studios (ART) and 
Art Labs (AL), which are, in summary, at the end of their useful lives. Existing exterior ramps 
and stairways render parts of the building nearly inaccessible, and the classrooms are too 
small for standard art equipment. Recurring serious electrical, mechanical, and plumbing 
issues routinely force the College to cancel classes. In fact, the District reorganized the Bond 
Prioritization List in order to sooner address the immediate life safety hazards posed by ART.

This Master Plan recommends the total replacement of both ART and AL. A new two-story 
building nearly the same footprint as ART, that incorporates the existing exterior circulation, 
should accommodate the functions of both facilities, and in larger spaces. Art Department 
faculty discussed ideas for the new facility that can be found in the Meeting Minutes in the 
Appendix. 

SEQUENCE IIB: Fine & Performing Arts Renovation
The remaining programs under The College of Art and Design will also need their facilities 
upgraded. Pairing this project with the Arts Replacement Building is the most efficient use 
of available swing space in the Village, as well as the most efficient use of bond dollars for 
construction costs in terms of mobilization, bidding climate, and current escalation rates. 

The Music (MU), Theater (TA), and Fine Arts (FA) facilities are in critical need of renovation. 
Accessibility, emergency exiting from below-grade spaces, roofing, and the mechanical, 
electrical, and plumbing (notably sanitary sewer) systems all need to be upgraded.

Many of the above ground teaching and office spaces in the Performing Arts are in fair, if 
dated, condition. However the below-grade areas’ accessibility and emergency exiting should 
be thoroughly investigated and any code deficiencies addressed. The main theater will need 
accessibility upgrades to interior, exterior, and parking areas, as well as a determination if a re-
roof is needed. Special attention should be paid to the sanitary sewer lines and their propensity 
for clogging and thus flooding the building. Due to the age of the facilities, the mechanical, 
electrical and plumbing systems will need major upgrades to bring these systems up to current 
building code and energy requirements. A full list of building issues as reported by building 
users can be found in the Meeting Minutes in the Appendix.

Renovations to these facilities will complete the College of Art and Design. Providing the new 
flagship program with new and exciting facilities for all of its course offerings will help attract 
and retain students from across the region- and farther afield- to West Valley College.

SEQUENCE I : CURRENT CONSTRUCTION PROJECTS

1-A 	 Applied Arts & Sciences Renovation
1-B	 Warehouse & Facilities Building and Parking 
1-C	 Student Services New Building
1-D	 Administrative Justice and Business Building Renovations
1-E	 LS/DESP, HS, EOPS demolished

SEQUENCE IIA & IIB: ARTS REPLACEMENT
 
2-A	 Arts programs move into Village
2-B	 Art Studios demolished
2-C	 Art Studios rebuilt
	 Theater and Fine Arts Renovated
2-D	 Programs return to facilities
	 Art Labs portables demolished

SEQUENCE III: LEARNING RESOURCE CENTER
		  MODERNIZATION 

3-A	 Specialty book storage portables placed and collection 	
		  relocated; classes held in Village
3-B	 Library undergoes major renovation
3-C	 Leased portables returned
	 Programs return to facilities

SEQUENCE IV: PE FIELDS RENOVATION

4-A	 Athletic fields upgrade
4-B	 Accessible restroom facilities

SEQUENCE IV: CAMPUS COMPLETION PROJECTS

5-A	 Physical Education facilities renovations
5-B	 Black Box Theater
5-C	 Community Education
5-D	 Child Development Center
5-E	 Landscape improvements & Night-time Campus
5-F	 Future Fitness Center
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SEQUENCE III: Learning Resource Center Modernization 
The Library occupies a beautiful portion of the North Campus, surrounded by mature 
redwoods and views of Vasona Creek. It is a large building that since its construction in the 
early seventies has absorbed a variety of different programs (tutoring, campus audio/visual 
services, video production studio) as distinct, self-contained entities into its already rambling 
form. Circulation between these functions is unintuitive and hampered by inaccessible stairs, 
ramps, and hallways. The aging HVAC system has been disrupted and rendered inadequate by 
the partitions created for these programs. The roof leaks fairly constantly, and the light fixtures 
inside are so obsolete they do not provide UV protection for library materials and cannot 
be replaced if broken. The Library building is in need of a comprehensive programmatic and 
architectural modernization. 

A total renovation, including a structural upgrade, can transform the vintage seventies Library 
into a state-of-the-art Learning Resource Center (LRC) while retaining its original mission 
and housing the additional functions in the building. Both students and library staff envision 
the LRC as a light-filled, open, flowing space, where writing labs, distance learning, and media 
production labs are part of a cohesive space. Tutoring, studying, technology help desks, food 
service and other collaborative spaces can foster dynamic and exciting areas for student 
interaction.  It is also hoped that with the footprint of the Library unchanged, the surrounding 
trees can be retained. Other features of the future LRC as discussed by students and faculty 
can be found in the Meeting Minutes in the Appendix.

Due to the Library’s size and the level of intervention needed, its renovation requires careful 
integration into the Master Plan and the Bond Priority List. At the time of this writing, the 
Library work was slated to begin after the Art Studio building replacement (because of the 
severity of life safety issues there). The Library project is still on track to proceed after the Art 
Studio building replacement, as there will be adequate swing space for non-stack spaces in the 
Village. Also, passage of a state-wide school facilities bond in the near future may add to the 
Library’s available funding.

It must also be noted that specialized portables specially designed to accommodate book 
loads will have to be leased. Once the modernization is complete, the leased portables can be 
returned.

The Library has the potential to become a key component of West Valley’s modernization 
and marketing efforts, offering all students a dynamic and exciting location to support their 
personal educational goals. 

SEQUENCE I : CURRENT CONSTRUCTION PROJECTS

1-A 	 Applied Arts & Sciences Renovation
1-B	 Warehouse & Facilities Building and Parking 
1-C	 Student Services New Building
1-D	 Administrative Justice and Business Building Renovations
1-E	 LS/DESP, HS, EOPS demolished

SEQUENCE IIA & IIB: ARTS REPLACEMENT
 
2-A	 Arts programs move into Village
2-B	 Art Studios demolished
2-C	 Art Studios rebuilt
	 Theater and Fine Arts Renovated
2-D	 Programs return to facilities
	 Art Labs portables demolished

SEQUENCE III: LEARNING RESOURCE CENTER
		  MODERNIZATION 

3-A	 Specialty book storage portables placed and collection 	
		  relocated; classes held in Village
3-B	 Library undergoes major renovation
3-C	 Leased portables returned
	 Programs return to facilities

SEQUENCE IV: PE FIELDS RENOVATION

4-A	 Athletic fields upgrade
4-B	 Accessible restroom facilities

SEQUENCE IV: CAMPUS COMPLETION PROJECTS

5-A	 Physical Education facilities renovations
5-B	 Black Box Theater
5-C	 Community Education
5-D	 Child Development Center
5-E	 Landscape improvements & Night-time Campus
5-F	 Future Fitness Center
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SEQUENCE IV: Physical Education Fields Upgrade
West Valley College has robust athletics programs. These include degree programs and 
certifications in physical activity, athletics courses for students, facilities for community use, and 
competitive sports teams with academic support for student athletes. The buildings housing 
the Physical Education (PE) Department were constructed in the mid-seventies, but have had 
no major renovations since they were built. Their facilities are very dated in both equipment 
and finishes. Because the current construction climate has impacted the Measure C funding list 
and its reach, the athletic fields are the most likely to be funded by Measure C and have been 
broken out into the first of two phases of work. This dovetails nicely with the priorities of the 
PE Department, which listed field work as their top priority. A second phase of PE renovations 
would occur under a future sequence, but are listed here for convenience.

4-A Physical Education, Phase One: The baseball and softball fields should have their grass 
replaced with artificial turf, and should have their bleachers, scoreboards, and fencing replaced. 
Existing Title IX deficiencies at the softball field should be addressed. The softball backstop 
should be replaced per current NCAA standards. The soccer field should be regraded and 
replanted with natural grass. The program should have its scoreboards, seating, fencing, sound 
system, and storage upgraded. All fields at West Valley should be provided with wireless 
service and adjacent accessible restrooms. The golfing facilities should have new netting at 
cages and all indoor and outdoor putting greens should be redone.

4-B Accessible Restroom Facilities: Per state law and building code, all athletic facilities should 
have accessible restrooms adjacent to playing fields.

5-A Physical Education, Phase Two: The below projects would complete all needed 
renovations for the Physical Education (PE) Department. Athletics is an arena uniquely placed 
to be an ambassador to all current and prospective students, to teams from other institutions, 
and to the surrounding community. Modernizing these facilities can only strengthen West 
Valley as an institution and as a neighbor.

SEQUENCE I : CURRENT CONSTRUCTION PROJECTS

1-A 	 Applied Arts & Sciences Renovation
1-B	 Warehouse & Facilities Building and Parking 
1-C	 Student Services New Building
1-D	 Administrative Justice and Business Building Renovations
1-E	 LS/DESP, HS, EOPS demolished

SEQUENCE IIA & IIB: ARTS REPLACEMENT
 
2-A	 Arts programs move into Village
2-B	 Art Studios demolished
2-C	 Art Studios rebuilt
	 Theater and Fine Arts Renovated
2-D	 Programs return to facilities
	 Art Labs portables demolished

SEQUENCE III: LEARNING RESOURCE CENTER
		  MODERNIZATION 

3-A	 Specialty book storage portables placed and collection 	
		  relocated; classes held in Village
3-B	 Library undergoes major renovation
3-C	 Leased portables returned
	 Programs return to facilities

SEQUENCE IV: PE FIELDS RENOVATION

4-A	 Athletic fields upgrade
4-B	 Accessible restroom facilities

SEQUENCE IV: CAMPUS COMPLETION PROJECTS

5-A	 Physical Education facilities renovations
5-B	 Black Box Theater
5-C	 Community Education
5-D	 Child Development Center
5-E	 Landscape improvements & Night-time Campus
5-F	 Future Fitness Center

Classroom Modernization (Including Gym): All classroom finishes, technology, and utilities 
should be modernized. The Gym should have its sound system replaced.

Training Room Renovation: The existing training room was not originally constructed 	
to accommodate both genders. The redesign should provide separate but equally appointed 
facilities so that all athletes feel comfortable while receiving medical treatment. 

Locker Rooms: The locker rooms are in a state to be expected given their age. New 
plumbing, tile floors, accessible showers, lockers and private showers should be provided 
at a minimum. Team rooms for all sports should be added. The existing extensive terrazzo 
flooring is in fair condition and could be reused if refinished. 

PE Offices/Administration: This wing should receive accessible restrooms and new finishes.  
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SEQUENCE V: Campus Completion Projects
The projects included in this sequence are those that, while not currently funded by Measure 
C, are needed to complete the West Valley Campus in terms of services offered and facilities 
provided. Other than the second phase of Physical Education work, the projects are not 
ranked or prioritized within this Sequence. See the West Valley Mission Community College 
District Services Master Plan (2015) for how District projects will proceed on West Valley’s 
campus. 

5-A Physical Education, Phase Two: See page 16.

5-B Black Box Theater: A “black box” denotes a highly flexible space conducive to instruction 
and experimentation in the theater arts to a small informal group, rather than the polished and 
complex productions better facilitated within a full theater. Black box theaters can be installed 
into existing large spaces. 

5-C Community Education: The Guirlani House, a former residential structure on campus, is 
the office for the Community Education program. Structural and electrical deficiencies, fire life 
safety and accessibility issues, pests, deficient work space and storage, and broken finishes have 
been noted in the house. Community partnerships and programs worth millions of dollars are 
developed in this building. This program would be better able to fulfill its mission with a new 
space, either with a new building on the same site or relocated elsewhere on campus.

5-D Child Development Center: This program is housed in two portables, placed in the 
1960s and late 1990s. Both buildings should be replaced with permanent facilities with an 
updated security system. The presence or absence of pests and hazardous materials should be 
confirmed to correctly prioritize this project within Sequence V.

5-E Signage / Circulation / Parking Improvements: Many different campus users have voiced 
their concerns about maintaining and enhancing the campus environment, once the two bond 
efforts for the facilities have run their course. The efforts that this might entail are discussed 
in-depth in the themes portion of the Master Plan, and of particular note is the area designated 
as the “Night-time Campus.”

5-F Fitness Center: A fitness center can be accommodated within the existing Physical 
Education Complex. The final location can be determined in the future. 

SEQUENCE I : CURRENT CONSTRUCTION PROJECTS
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1-B	 Warehouse & Facilities Building and Parking 
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3-C	 Leased portables returned
	 Programs return to facilities
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SEQUENCE IV: CAMPUS COMPLETION PROJECTS

5-A	 Physical Education facilities renovations
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Concerns about sustainability in both programs, practice, and construction were voiced by all campus users- faculty, staff, and students. West Valley College takes its 
sustainability efforts seriously and is looking for ways to go beyond typical efforts.

SUSTAINABLE DESIGN STRATEGIES

ENERGY EFFICIENCY
Energy efficiency is a major component of any sustainable building, and when tackled campus-
wide the results can be exponential. Currently the campus does not have a comprehensive 
way to track energy use and identify problems. The current building management system 
is antiquated and cobbled together from six different products, including some whose 
manufacturers no longer provide product support. Additionally, buildings are equipped with 
sub-meters as required by green rating systems and/or green building code requirements, 
but they have nothing to which to report the information. Implementing a campus-wide, 
comprehensive building management system can help the College’s facilities department track 
energy use. Getting utility information reported to a wireless platform can decrease response 
times when issues arise. Lastly, energy dashboards in campus buildings have been shown to 
engage building users in conservation efforts. 

OPPORTUNITIES & RESOURCES

•	 Set a LEED certification standard for each new construction 
or renovation project.

•	 Utilize the LEED-EBOM program for existing buildings both 
recently renovated and left untouched by the Bond programs.

•	 The Math and Science Building could be commissioned to 
ensure it is operating and saving energy per the original design.

During the waves of construction funded by Measures H and 
C, the USGBC’s LEED program (Leadership in Energy and 
Environmental Design) has been utilized on some projects as a 
way to implement sustainable design practices. At West Valley 
College, the Campus Center and Language Arts and Social 
Studies renovations were certified as LEED Silver. The FOX 
building has reached LEED Certified. 

LEED is a program that contains sustainable building practices 
in several categories - Site, Water, Energy, Materials, Indoor 
Environmental Quality, and project-specific Innovation. Projects 
meet prerequisites in each category and then earn enough 
additional points to meet one of four increasingly difficult 
certifications: Certified, Silver, Gold, or Platinum. The LEED 
program is well known throughout the building industry and the 
general public, and is commonly used as a way to benchmark 
sustainable performance and communicate that performance to 
the public.

Many community colleges utilize a specific LEED certification 
goal as a District Standard. West Valley-Mission Community 
College currently does not, but ways to use the LEED program to 
increase the sustainability of its facilities include the following:

LANDSCAPING AND SITE ELEMENTS
Water use and its quality is a serious concern during this historic drought. The campus has 
already shifted towards using more native, drought-tolerant landscaping and ceased watering 
its larger lawn areas to reduce water use for irrigation. However there are several more steps 
the College can take if they are interested in additional water stewardship measures: 

•	 Students would like to see more unused lawn area removed and replaced with native and 
drought-tolerant landscaping. 

•	 Develop a native/drought-tolerant plant palette as a campus standard. 
•	 All buildings and parking lots drain into Vasona Creek. 50 years of run-off has resulted in 

the pollution of the creek water and accelerated bank erosion. A restoration of Vasona 
Creek between Campus Center Walk and the LASS bridge has been completed and the 
College is looking into interpretive signage, benches, and picnic tables and boulders to 
place along the walking paths adjacent to the creek. The College could investigate restoring 
additional sections of Vasona Creek. 

•	 A secondary creek, Wildcat Creek (adjacent to East College Circle) is mostly a drainage 
channel at this point, but the College may want to investigate its restoration as well.

•	 Develop a comprehensive campus-wide storm water treatment plan to treat water prior 
to its discharge into Vasona Creek.

West Valley College has a number of heritage redwood and oak trees. As bond projects 
proceed, efforts should be taken to protect these trees from damage during construction.

It should be noted that the current version of LEED, 2009 or 
Version 3, will be retired by the USGBC on October 31 2016. All 
projects registered after that will have to use the new Version 4. 
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INDOOR ENVIRONMENTAL QUALITY
Ventilation was mentioned by campus users more than once as a concern about existing 
classroom spaces, including those recently renovated. There is also a large interest in providing 
daylit learning environments and responsive HVAC and lighting systems for occupants, and 
developing and implementing campus standards about the parameters of those systems.

INDOOR WATER USE REDUCTION
Most entry-level indoor water use reduction strategies have been applied in recent building code revisions. If West Valley is interested in pursuing additional 
reduction measures, they could investigate if Santa Clara Water offers municipal graywater in Saratoga, or consider on-site rainwater storage/catchment 
systems. (However annual rainfalls during the drought may not make rainwater storage facilities feasible at this time.)

OPERATIONS AND MAINTENANCE
All the sustainable “bells and whistles” can be incorporated into a new building, but without 
a level of care and maintenance after occupancy, the sustainable measures can fall short of 
expectations. The selection of durable materials can lower maintenance costs and increase 
building longevity. Recycling by occupants can be expanded to include composting food waste. 
Green purchasing, pest, and cleaning programs can keep harmful toxic chemicals out of 
learning and working environments. Building commissioning is not limited to new construction 
and major renovations. The process can be done any time to ensure the building is running at 
its maximum efficiency and utilizing green occupancy strategies. There are many things West 
Valley can do to keep the green energy going in an occupied facility. 

RENOVATION
West Valley’s approach to their Measure H and C bond resources has relied more heavily 
on renovation rather than new construction. This has kept and continues to keep tonnes of 
construction debris out of landfills. Renovation projects in the future should look to continue 
this trend; for example, the Library could reuse the abundant redwood inside the building 
(similar to the LASS remodel). The existing terrazzo flooring in the PE locker rooms could be 
refinished instead of replaced. Material reuse (i.e., recycling old doors as counters) and using 
local materials could be investigated for future projects that are looking to push the envelope. 

RENEWABLE ENERGY
West Valley has extensive solar energy arrays in Parking Lots 4 and 5. Prior to adding more 
solar infrastructure onto campus property, the College should verify that their total solar 
generation does not exceed local utility company limits. If the College is interested in additional 
renewable energy sources, they could consider “off-grid” systems such as solar water heating, 
wind-generated power, and geothermal conditioning.

OPPORTUNITIES & RESOURCES
BIOPHILIA: THE EMOTIONAL CONNECTION TO THE 
OUTDOOR ENVIRONMENT

Biophilia is the study of the instinctual bond between human 
beings and other living ecosystems. The term is translated 
literally as “the love of life or living systems” and is used in 
the built environment to describe design efforts that seek to 
cultivate the intangible but emotional connection humans have 
with ecological systems. During the EFMP process, several 
comments came to light that speak to the West Valley College 
community’s desire to strengthen their connection to the 
outdoors:     
•	 The Student Instruction office voiced an interest in opening up 

the facilities to the outdoors, thus increasing the connection 
between the buildings and their users and the outdoors.

•	 The existing Kerkorian Pavilion can be opened up on three 
sides to make an outdoor conference room.

•	 The Arts Department requested that a portion of the new 
building open up to the outdoors, in addition to a plen-aire 
studio.

•	 The Vasona Creek restoration project has the opportunity to 
tie into the educational curricula.

•	 The EMP survey asked campus users what programs could 
be added that weren’t currently offered. Sustainability /green/
environmental programs was a common write-in answer. 

•	 The EMP survey asked campus users about their preferred 
classroom locations, and “outside” was written in several 
times.
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