LAY

West Valley - Mission

# Online with Zoom
B Date: Wednesday, 5/25/22
&  Time: 9:30—10:30

Technology Advisory and Coordination (TAC) team

Agenda items Presenter Time

1. Special request Dan 10
e CRM (Customer Relationship Management) for WVC. The VPI at
WVC and Advancement Director could join discussion. (Stacy,
Melissa, TAC)

2. Policies, procedures, plans Dan 10
e Tech Plan adoption Tech Plan 2022-2025
e BP 3721 was Board approval on 5/17
e Landcorp allocation

3. Applications Dan 10
e Vax project update
e Starfish project update

4. Operations & Infrastructure Peter / Kevin 10
e Palo Alto Firewall replacement project status
e  Wireless RFP status

5. Education Technology Services Joel 10
e State Instructional Equipment funding plan

6. Other topics Team 10




