West Valley - Mission

# Online with Zoom
B Date: Wednesday, 2/23/22
&  Time: 9:30—10:30

Technology Advisory and Coordination (TAC) team

Agenda items Presenter Time

1. Technology department changes Dan / Joel 5
e ETS/IS merger
e Welcome Joel to team

2. Application update Linh 10
e Vax project status
e Ocelot robo chatbot
e Other App group priorities

3. Information Security Dan 5
e AP /BP - District Council March meeting

4. Fixed cost requirements Dan 10
e Desktop Security analysis doc

5. Firewall & wireless replacement projects Dan 10
e From Checkpoint to Palo Alto Firewall under NASBO ($1.5M)
e Wireless upgrade RFP ($2-3M
e Firewall replacement justification doc

6. WVM Tech Plan 2022-2025 Dan 10
e Talking points

7. Other topics Team 10




