West Valley-Mission Chancellor 2022-2023 Goals

OUR MISSION: The West Valley-Mission Community College District unites our colleges in a shared vision of educational excellence where students representing diverse

experiences and identities feel connected and supported in pursuit of their goals and aspirations.

DATA COLLECTION AND ANALYSIS

INFRASTRUCTURE

OPERATIONS

LEGISLATIVE

The Chancellor will assess and
improve the district’s organizational
capacity to collect, analyze, and
communicate relevant data related to
long term strategic planning in the
areas of finance, enrollment, course

offerings, equity, and construction.

The Chancellor will complete a needs
assessment, financial analysis, and site
determination for potential district
housing necessary to submit a
competitive application for state
funding under SB129 by June 2023.

The Chancellor will improve the human
resources infrastructure of the district
by strengthening the internal leadership
and team through appropriate staff
development, organizational
enhancement, systems improvement

and customer focus.

The Chancellor will advance policy or
legislation necessary to fully implement
the district’s “Free Tuition Initiative” no

later than the 2024 academic year.
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